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1. INTRODUCTION

1.1. Summary

The City of Phoenix Housing Department is looking for Contractors to provide installation and
repairs of roofs and roofing systems. Roof repairs and replacements will be for City-owned
properties such as the Senior Housing Sites, Scattered Sites Single-family houses, and Housing
Administration buildings on an as-needed basis. These are federally funded projects; therefore,
all HUD, Section 3, and Davis-Bacon requirements apply.

1.2. Contact Information

Melanie Bynoe-Torzala

Management Assistant Il — Contracts and Procurement
251 W Washington St., 4th Floor

Phoenix, AZ 85003

Email: melanie.bynoe.torzala@phoenix.gov

Phone: (602) 262-4927

Department:
Housing Department

1.3. Timeline

Schedule of Events

The City reserves the right to change dates, times, and locations, as necessary. The City does
not always hold a Pre-Offer Conference or Site Visit.

To request a reasonable accommodation or alternative format for any public meeting, please
contact the Procurement Officer (Melanie Bynoe-Torzala) at (602) 262-4927/Voice or 711/TTY,
or melanie.bynoe.torzala@phoenix.gov, no later than two (2) weeks prior to the meeting.

Solicitation Issue Date | August 16, 2023

Pre-Offer Conference | August 30, 2023, 9:00am  WebEXx
(Non-Mandatory)

https://cityofphoenix.webex.com/cityofphoenix/[.php?MTID=me584ee8d65485d284cf67af967431e25
Join by meeting number

Meeting number (access code): 2630 807 1523
Meeting password: 9MfNxdSSJ74

415-655-0001

Written Inquiries Due Date | September 1, 2023, 3:00pm

Offer Due Date | September 13, 2023, 3:00pm  hou.procurement@phoenix.gov
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2. INSTRUCTIONS

2.1. Description — Statement of Need

The City of Phoenix invites sealed offers for roofing repairs and replacement for a five-year
contract commencing on or about February 1, 2024, in accordance with the specifications and
provisions contained herein or the “Effective Date” which is upon award by City Council,
conditioned upon signature and recording by the City Clerk’s department, as required by the
Phoenix City Code, whichever is later.

Roof repairs and replacements will be for City-owned properties such as the Senior Housing
Sites, Scattered Sites Single-family houses, and Housing Administration buildings on an as-
needed basis.

This solicitation is available through Arizona Relay Service 7-1-1. Please call TTY 800-367-8939
for assistance.

Notwithstanding the foregoing, this Agreement will terminate upon the earliest occurrence: by
reaching the end of the term including any extensions exercised, or termination pursuant to the
provisions of this Agreement.

2.2. City's Vendor Self-Registration and Notification

Vendors must be registered in the City’s procurePHX Self-Registration System at
https://www.phoenix.gov/procure to respond to solicitations and access procurement
information. The City may, at its sole discretion, reject any offer from an Offeror who has not
registered.

2.3. Preparation of Offer

All forms provided in Submittal Section must be completed and submitted with the Offer. The
signed and completed Conflict of Interest and Transparency form must be included or your Offer
may be deemed non-responsive.

It is permissible to copy Submittal forms if necessary. Erasures, interlineations, or other
modifications of the Offer must be initialed in original ink by the authorized person signing the
Offer. No offer will be altered, amended or withdrawn after the specified offer due date and time.
The City is not responsible for Offeror’s errors or omissions.

All time periods stated as a number of days will be calendar days.

It is the responsibility of all Offerors to examine the entire solicitation and seek clarification of
any requirement that may not be clear and to check all responses for accuracy before
submitting an offer. Negligence in preparing an offer confers no right of withdrawal after due
date and time. Offerors are strongly encouraged to:

A. Consider applicable laws and/or economic conditions that may affect cost, progress,
performance, or furnishing of the products or services.

B. Study and carefully correlate Offeror’'s knowledge and observations with the solicitation
and other related data.
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C. Promptly notify the City of all conflicts, errors, ambiguities, or discrepancies that Offeror
has discovered in or between the solicitation and other related documents.

D. The City does not reimburse the cost of developing, presenting or providing any
response to this solicitation. Offers submitted for consideration should be prepared
simply and economically, providing adequate information in a straightforward and
concise manner. The Offeror is responsible for all costs incurred in responding to this
solicitation. All materials and documents submitted in response to this solicitation
become the property of the City and will not be returned.

E. Offerors are reminded that the specifications stated in the solicitation are the minimum
level required and that offers submitted must be for products or services that meet or
exceed the minimum level of all features specifically listed in this solicitation. Offers
offering less than any minimum specifications or criteria specified are not responsive and
should not be submitted.

F. Offer responses submitted for products considered by the seller to be acceptable
alternates to the brand names or manufacturer’s catalog references specified herein
must be submitted with technical literature and/or detailed product brochures for the
City’s use to evaluate the products offered. Offers submitted without this product
information may be considered as non-responsive and rejected. The City will be the sole
judge as to the acceptability of alternate products offered.

G. Prices will be submitted on a per unit basis by line item, when applicable. In the event of
a disparity between the unit price and extended price, the unit price will prevail unless
obviously in error.

2.4. Fixed Offer Price Period

All offers shall be firm and fixed for a period of 180 calendar days from the solicitation opening
date.

2.5. Obtaining a Copy of the Solicitation and Addenda

Interested Offerors may download the complete solicitation and addenda from
https://solicitations.phoenix.gov/. Any interested Offerors without internet access may obtain this
solicitation by calling the Procurement Officer or picking up a copy during regular business
hours at the City of Phoenix, Finance Department, Central Procurement Division, 251 W
Washington Street, 8th Floor, Phoenix, AZ. It is the Offeror’s responsibility to check the website,
read the entire solicitation, and verify all required information is submitted with their Offer.

2.6. Exceptions

Offeror must not take any exceptions to any terms, conditions or material requirements of this
solicitation. Offers submitted with exceptions may be deemed non-responsive and disqualified
from further consideration in the City’s sole discretion. Offerors must conform to all the
requirements specified in the solicitation. The City encourages Offerors to send inquiries to the
Procurement Officer rather than including exceptions in their Offer.
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2.7. Inquiries

All questions that arise relating to this solicitation should be directed via email to the
Procurement Officer and must be received by the due date indicated in the Schedule of Events.
The City will not consider questions received after the deadline.

No informal contact initiated by Offerors on the proposed service will be allowed with members
of City’s staff from date of distribution of this solicitation until after city council awards the
contract. All questions concerning or issues related to this solicitation must be presented in
writing.

The Procurement Officer will answer written inquiries in an addendum and publish any
addendums on the Procurement Website.

2.8. Addenda

The City of Phoenix will not be responsible for any oral instructions made by any employees or
officers of the City of Phoenix regarding this solicitation. Any changes will be in the form of an
addendum. The Offeror must acknowledge receipt of any/all addenda by signing and returning
the document with the Offer submittal.

2.9. Business in Arizona

The City will not enter contracts with Offerors (or any company(ies)) not granted authority to
transact business, or not in good standing, in the state of Arizona by the Arizona Corporation
Commission, unless the Offeror asserts a statutory exception prior to entering a contract with
the City.

2.10. Licenses

If required by law for the operation of the business or work related to this Offer, Offeror must
possess all valid certifications and/or licenses as required by federal, state or local laws at the
time of submittal.

2.11. Certifications

By signature in the Offer section of the Offer and Acceptance page(s), Offeror certifies:
e The submission of the Offer did not involve collusion or other anti-competitive practices.

e The Offeror must not discriminate against any employee, or applicant for employment in
violation of Federal or State Law.

e The Offeror has not given, offered to give, nor intends to give at any time hereafter, any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor,
or service to a public servant in connection with the submitted Offer.

2.12. Submission of Offer

Offers must be in possession of the Department on or prior to the exact time and date indicated
in the Schedule of Events. Late offers will not be considered. The prevailing clock will be the
City Department’s clock.
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Offers must be submitted in one of the following ways:

A. Submitted in a sealed envelope and the following information should be noted on the
outside of the envelope:

1
2
3
4.
5
6

Offeror's Name

Offeror's Address (as shown on the Certification Page)
Solicitation Number

Solicitation Title

Offer Opening Date

Such offers must be completed in ink or typewritten. Include the number of copies
that are required as indicated in the Submittal section.

B. Submitted electronically by email to hou.procurement@phoenix.gov and the following
information should be noted in the email:

1.

2
3
4.
5
6

Offeror's Name

Offeror's Address (as shown on the Certification Page)
Solicitation Number

Solicitation Title

Offer Opening Date

Due to file size limitations for electronic transmission (for sending or receiving),
Offers sent by email may need to be sent in parts with multiple emails. It is the
responsibility of the Offeror to ensure that the Offer (including all parts if sent in
multiple emails) is timely and to confirm that there are no technical reasons that any
offer submitted electronically may be delayed. The date and time on the email(s) as
received/stamped by the City’s inbox will provide proof of submission and verification
whether the Offer was received on or prior to the exact time and date indicated in the
Schedule of Events.

Any original documents (such as bonds, guaranties, powers of attorney), if required
by the solicitation, must be separately delivered to and received by the City on or
prior to the exact time and date indicated in the Schedule of Events, with a clear
indication of the Offer for which it is attributed.

C. If available for this solicitation, submitted electronically by file transfer site. For
instructions to upload a digital offer, Offeror must first indicate its intent to apply (and
submit a completed “intent to apply” form, if provided in the solicitation) by email to
hou.procurement@phoenix.gov and the following information should be noted in the
email:

1.

Offeror's Name
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Offeror's Address (as shown on the Certification Page)

Solicitation Number

2
3
4. Solicitation Title
5. Offer Opening Date
6

It is the responsibility of the Offeror to ensure that the Offer is timely and to confirm
that there are no technical reasons that any offer submitted electronically may be
delayed. The date and time on the upload as received/stamped by the City’s file
transfer site will provide proof of submission and verification whether the Offer was
received on or prior to the exact time and date indicated in the Schedule of Events.

7. Any original documents (such as bonds, guaranties, powers of attorney), if required
by the solicitation, must be separately delivered to and received by the City on or
prior to the exact time and date indicated in the Schedule of Events, with a clear
indication of the Offer for which it is attributed.

2.13. Withdrawal of Offer

At any time prior to the solicitation due date and time, an Offeror (or designated representative)
may withdraw the Offer by submitting a request in writing and signed by a duly authorized
representative. If Offeror withdraws the Offer electronically by email to the Procurement Officer,
the request to withdraw must be in the form of a letter attached to the email that includes either
an image of the duly authorized representative’s signature or an electronic signature from a
verifiable source, such as Adobe Sign, DocuSign or a similar verifiable software program.

2.14. Offer Results

Offers will be opened on the offer due date, time and location indicated in the Schedule of
Events, at which time the name of each Offeror, and the prices may be read. Offers and other
information received in response to the solicitation will be shown only to authorized City
personnel having a legitimate interest in them or persons assisting the City in the evaluation.
Offers are not available for public inspection until after the City has posted the award
recommendation on the City’s website.

The City will post a preliminary offer tabulation on the City’s website,
https://solicitations.phoenix.gov/Awards within five business days of the offer opening. The City
will post the information on the preliminary tabulation as it was read during the offer opening.
The City makes no guarantee as to the accuracy of any information on the preliminary
tabulation. Once the City has evaluated the offers, the City will post an award recommendation
on the website. By signing and submitting its Offer, each Offeror agrees that this posting of the
award recommendation to the City’s website effectively serves as the Offeror’s receipt of that
notice of award recommendation. The City has no obligation to provide any further notification to
unsuccessful Offerors.
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2.15. Pre-Award Qualifications

Offeror must have been in operation a minimum of 5 years. The Offeror's normal business
activity during the past 5 years will have been for providing the goods or services in this
solicitation.

Upon notification of an intent to award, the Offeror will have ten calendar days to submit a
complete certificate of insurance in the minimum amounts and the coverages as required in the
Insurance Requirements of this agreement. Insurance requirements are non-negotiable.

2.16. Award of Contract

Unless otherwise indicated, award(s) will be made to the most responsive, responsible
Offeror(s) who are regularly established in the service, or providing the goods, contained in this
solicitation and who have demonstrated the ability to perform in an acceptable manner.

A. Factors that may be considered by the City include:

1. Technical capability of the Offeror to accomplish the scope of work required in the
Solicitation. This may include performance history on past and current government or
industrial contracts; and,

2. Demonstrated availability of the necessary manpower (both supervisory and
operational personnel) and necessary equipment to accomplish the scope of work in
the Solicitation; and,

3. Safety record; and,
4. Offeror history of complaints and termination for convenience or cause.

B. Notwithstanding any other provision of this solicitation, the City reserves the right to: (1)
waive any immaterial defect or informality; or (2) reject any or all offers or portions
thereof; or (3) reissue a solicitation.

C. Aresponse to a solicitation is an offer to contract with the City based upon the terms,
conditions, and specifications contained in the City’s solicitation. Offers do not become
contracts until they are executed by the Chief Procurement Officer or Department
Director. A contract has its inception in the award, eliminating a formal signing of a
separate contract. For that reason, all of the terms, conditions and specifications of the
procurement contract are contained in the solicitation, and in any addendum or contract
amendment.

2.17. Solicitation Transparency Policy

Commencing on the date and time a solicitation is published, potential or actual Offerors or
respondents (including their representatives) shall only discuss matters associated with the
solicitation with the Mayor, any members of City Council, the City Manager, any Deputy City
Manager, or any department director directly associated with the solicitation (including in each
case their assigned staff, except for the designated Procurement Officer) at a public meeting,
posted under Arizona Statutes, until the resulting contract(s) are awarded to all offers or
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responses are rejected and the solicitation is cancelled without any announcement by the
Procurement Officer of the City’s intent to reissue the same or similar solicitation.

As long as the solicitation is not discussed, Offerors may continue to conduct business with the
City and discuss business that is unrelated to the solicitation with the City staff. Offerors may not
discuss the solicitation with any City employees or evaluation panel members.

Offerors may discuss their proposal or the solicitation with the Mayor or one or more members
of the Phoenix City Council, provided such meetings are scheduled through the Procurement
Officer, and are posted as open meetings with the City Clerk at least 24 hours prior to the
scheduled meetings. The City Clerk will be responsible for posting the meetings. The posted
notice shall identify the participants and the subject matter, as well as invite the public to
participate.

With respect to the selection of the successful Offerors, the City Manager and/or City Manager's
Office will continue the past practice of exerting no undue influence on the process. In all
solicitations of bids and proposals, any direction on the selection from the City Manager and/or
City Manager's Office and Department Head (or representative) to the proposal review panel or
selecting authority must be provided in writing to all prospective Offerors.

This policy is intended to create a level playing field for all Offerors, assure that contracts are
awarded in public, and protect the integrity of the selection process. OFFERORS THAT
VIOLATE THIS POLICY SHALL BE DISQUALIFIED. After official Notice is received by the City
for disqualification, the Offeror may follow the Protest process, unless the Solicitation is
cancelled without notice of intent to re-issue.

“To discuss” means any contact by the Offeror, regardless of whether the City responds to the
contact. Offerors that violate this policy will be disqualified until the resulting contract(s) are
awarded, or all offers or responses are rejected and the solicitation is cancelled without any
announcement by the Procurement Officer of the City’s intent to reissue the same or a similar
solicitation. The City interprets the policy as continuing through a cancellation of a solicitation
until Council award of the contract, as long as the City cancels with a statement that the City will
rebid the solicitation.

2.18. Protest Process

Offeror may protest the contents of a solicitation no later than seven days before the solicitation
deadline when the protest is based on an apparent alleged mistake, impropriety or defect in the
solicitation. Protests filed regarding the solicitation may be addressed by an amendment to the
solicitation or denied by the City. If denied, the opening and award will proceed unless the City
determines that it is in the City’s best interests to set new deadlines, amend the solicitation,
cancel or re-bid.

Therefore, unless otherwise notified by a formal amendment, the Protester must adhere to all
solicitation dates and deadlines, including timely filing of an offer, regardless of filing a protest.

Offeror may protest an adverse determination issued by the City regarding responsibility and
responsiveness, within seven days of the date the Offeror was notified of the adverse
determination.

10
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Offeror may protest an award recommendation if the Offeror can establish that it had a
substantial chance of being awarded the contract and will be harmed by the recommended
award. The City will post recommendations on the City’s website to award the contract(s) to an
Offeror(s). Offeror must submit award protests within seven days after the posting of the award
recommendation, with exceptions only for good cause shown, within the City’s full and final
discretion.

All protests will be in writing, filed with the Procurement Officer identified in the solicitation and
include the following:

e |dentification of the solicitation number;
¢ The name, address and telephone number of the protester;

o A detailed statement describing the legal and factual grounds for the protest, including
copies of relevant documents;

e The form of relief requested; and
e The signature of the protester or its authorized representative.

The Procurement Officer will render a written decision within a reasonable period after the
protest is filed. The City will not request City Council authorization to award the contract until the
protest process is complete. All protests and appeals must be submitted in accordance with the
City’s Procurement Code, (Phoenix City Code, Ch. 43) and any protests or appeals not
submitted within the time requirements will not be considered. Protests must be filed with the
Procurement Officer.

2.19. Public Record

All Offers submitted in response to this solicitation will become the property of the City and
become a matter of public record available for review pursuant to Arizona State law. If an
Offeror believes that a specific section of its Offer response is confidential, the Offeror will
isolate the pages marked confidential in a specific and clearly labeled section of its Offer
response. An Offeror may request specific information contained within its Offer is treated by the
Procurement Officer as confidential provided the Offeror clearly labels the information
“confidential.” To the extent necessary for the evaluation process, information marked as
“confidential” will not be treated as confidential. Once the procurement file becomes available
for public inspection, the Procurement Officer will not make any information identified by the
Offerors as “confidential” available to the public unless necessary to support the evaluation
process or if specifically requested in accordance with applicable public records law. When a
public records request for such information is received, the Procurement Officer will notify the
Offeror in writing of any request to view any portion of its Offer marked “confidential.” The
Offeror will have the time set forth in the notice to obtain a court order enjoining such disclosure.
If the Offeror does not provide the Procurement Officer with a court order enjoining release of
the information during the designated time, the Procurement Officer will make the information
requested available for inspection.

11
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2.20. Late Offers

Late Offers must be rejected, except for good cause. If a late Offer is submitted, the Department
will document the date and time of the submittal of the late Offer, keep the Offer and notify the
Offeror that its Offer was disqualified for being a late Offer.

2.21. Right to Disqualify

The City reserves the right to disqualify any Offeror who fails to provide information or data
requested or who provides materially inaccurate or misleading information or data. The City
further reserves the right to disqualify any Offeror on the basis of any real or apparent conflict of
interest that is disclosed by the Offer submitted or any other data or information available to the
City. This disqualification is at the sole discretion of the City. By submission of a solicitation
response, the Offeror waives any right to object now or at any future time, before any agency or
body including, but not limited to, the City Council of the City or any court as to the exercise by
the City of such right to disqualify or as to any disqualification by reason of real or apparent
conflict of interest determined by the City. The City reserves the right to replace the disqualified
Offeror.

2.22. Contract Award

In accordance with the City of Phoenix Code, Chapter 43, Section 43-12, Competitive Sealed
Bidding, award(s) shall be made to the lowest responsible and responsive offeror(s) whose offer
conforms in all material respects to the requirements set forth in this solicitation. The City
reserves the right to award a contract by individual line items, by group, all or none, or any other
combination most advantageous to the City. The City reserves the right to multiple award.

2.23. Determining Responsiveness and Responsibility

Offers will be reviewed for documentation of any required minimum qualifications, and
completeness and compliance with the solicitation requirements. The City reserves sole
discretion to determine responsiveness and responsibility.

Responsiveness: Nonresponsive Offers will not be considered in the evaluation process. The
solicitation states criteria that determine responsiveness, and the solicitation includes terms and
conditions that if included or excluded from Offers will render an Offer nonresponsive.

Responsibility: To obtain true economy, the City must conduct solicitations to minimize the
possibility of a subsequent default by the Offeror, late deliveries, or other unsatisfactory
performance that may result in additional administrative costs. It is important that the Offeror be
a responsible Offeror. Responsibility includes the Offeror’s integrity, skill, capacity, experience,
and facilities for conducting the work to be performed.

2.24. Equal Low Offer

Contract award will be made by putting the names of the tied Offerors in a cup for a blind
drawing limited to those bidders with tied Offers. If time permits, the Offerors involved will be
given an opportunity to attend the drawing. The drawing will be witnessed by at least three
persons, and the contract file will contain the names and addresses of the witnesses.

12
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3.

3.1.

SCOPE OF WORK

Roofing Replacement

Contractor shall remove existing roofing material including shingles, coated foam, built-
up roofing, and felt down to existing roof sheathing.

1. Plants, trees, and landscape around the house shall be covered and protected as
required to maintain the original condition.

2. Contractor shall make the facility roof completely watertight at the end of each day to
protect against interior water damage.

Contractor shall replace damaged sheathing, fascia board, freeze board, and any other
structural features as requested by the department. Damage exposed after removal of
the roofing material will first be inspected by the assigned Project Coordinator, or
authorized delegate. Necessary repairs will be agreed upon and performed by the
Contractor at the bid unit price.

Install new underlayment or fiberglass shingles.

D. Install all new bondarized drip edges, flashing, collars, and roof jacks to render the roof

installation complete and watertight.
See 3.12 Specifications for more details.

A Project Coordinator will be assigned by the Housing Department for each job.

General Procedures

The Contractor shall be responsible for all measurements and calculations. There will be
a pre-construction meeting.

Roofing removals and re-roofing shall be done in scheduled segments to minimize
weather exposure time to occupied spaces below. All "opened" areas shall be closed-in,
protected, and made watertight at the close of work each day. The Contractor shall be
responsible for keeping the interior of the building surfaces and contents dry at all times
and shall be responsible for all repairs, and corrective work caused by water and/or
storm damage due to his failure to close in and protect the buildings.

All tear-off material and other debris and trash, unless otherwise specified or called for to
be reused, shall become the property of the Contractor and be promptly removed from
the site dalily.

Contractor shall execute all removal and tear-off work in an orderly and careful manner
with due consideration for any existing structure, equipment, jacks, dormers, and other
items. Barricade and cover areas that will see human traffic necessary to protect
occupants, workers, and adjacent properties.

13
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E.

3.3.

3.4.

Contractor shall repair and make good on any damage caused by Contractor, and at no
expense to the City, to adjoining surfaces caused by Contractor operations. Examples
include damage or loss to adjoining tenant buildings, appurtenances, or tenant personal

property.
Contractor will keep all through lanes and driveways clean and clear at all times.

Conduct operations so as not to interfere with adjacent roads, streets, drives, walks,
utility lines, and the like.

. The Contractor is responsible for any damages done to the site during the completion of

the project. The Contractor is to report any broken or leaking main water and or drain
lines before the commencement of work to the attention of the project or site manager.

Before the start of the tear-off, apply approved canvas tarpaulins (tarps) around the
perimeter of the structure to catch stray nails and debris. Tarps shall extend at least
fifteen (15) feet beyond the edge of the roof. Provide additional tarp covers for landscape
items around the perimeter of the structure. Contractor shall examine the areas around
the structure to collect and remove debris, nails, and tarps from the site daily After the
tear-off and completion of work, the Contractor shall examine the entire area around the
structure and remove any remaining debris, nails, or tarps.

The Contractor will notify the City of any asbestos at the site. The City will remove the
asbestos before work is started.

The City shall be responsible for trimming trees overhanging the roof which may obstruct
installation work or are likely to damage the new roof.

The contractor will not be required to do any painting for the Housing Department.

Standards

All roofing work shall be done by skilled tradespeople trained in the applications required
in this contract and working under the supervision of a licensed Contractor. Roofing
Repairs and Replacements shall be completed in strict conformance with the
manufacturer's published specification data and applicable standards.

The City requires an acceptable job the first time after the job is completed. The City
Project Coordinator, On-Site Manager, or authorized delegate will inspect the completed
project. The Contractor shall request an inspection of the completed work at the end of
each project, at which time the Site or Project Coordinator will inspect and prepare a
punch list, if necessary, of the items needing repair. After the punch list is completed, the
Contractor will request a re-inspection for final approval by the Site or Project
Coordinator.

Warranty

All roof products furnished shall be warranted against any defect, including chipping,
cracking, or significant fading for a period of three (3) years. All workmanship provided
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3.5.

3.6.

shall be warranted for a minimum three (3) year period. A warranty packet must be
provided upon completion of each project.

The Contractor shall remain responsible for the complete and prompt correction of all
failures of the roof to remain watertight due to defects of material or installation for a
minimum period of three (3) years, plus all surviving manufacturers' warranties, from the
date of formal acceptance of completion of work.

Work Schedule

Contractor shall coordinate with and obtain approval from the Contract Representative
contact before starting any work. Submit an itemized written cost estimate detailing
material, labor, equipment, and all incidentals within three (3) business days of a request
to the Contract Representative contact for approval before any work is performed.

Contractor shall notify the City Project Coordinator of the intent to start work at least five
(5) working days before the intended commencement date. The start of work is subject
to the Project Coordinator’s approval and issuance of a purchase order.

Work hours will be from 7:00 a.m. to 5:00 p.m., Monday through Friday. Once the job
has started, work must proceed without delay except for customary non-working days
such as weekends, and city or national holidays.

The Contractor must notify the City Project Coordinator, or authorized delegate, in
writing before any work stoppages longer than three (3) working days. Any work
stoppage longer than three working days must be pre-approved by the City.

Once the project has started, the Contractor will remain on the job until it is completed.
There will be no deviation from the work schedule without prior approval from the Project
Coordinator. If the primary Contractor fails to begin the work within the required time
frame, the City reserves the right to utilize a secondary Contractor for that project.

Contractor shall proceed with roofing only when existing and forecast weather and
surface conditions will permit work to be performed by the manufacturer's
recommendations and warranty requirements. Open roofing shall be in weather-tight /
waterproof condition before the end of the workday.

Response Time

Except for emergencies, the Contractor shall provide acknowledgment of receipt of the
City’s request for quote via telephone or e-mail, within one business day of the initial City
request. Except for emergencies, the Contractor shall provide an estimate for repair
within 2 business days.

. Scheduled non-emergency projects shall commence in less than five business days

from the time of the City’s delivery of the purchase order unless the Contract
Coordinated approves another date and time.
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3.7.

A.

Emergency Requirements

An emergency requirement is generally defined as a condition that poses a current or
potential safety hazard or health concern for the City and the public. Roofing-related
emergency conditions must be immediately repaired, or the hazard portion of the
condition removed.

B. Emergency requests shall be at the sole discretion of the City.

3.8.

3.9.

The Contractor shall provide the City a phone number of a live person that can receive
emergency calls or messages 24 hours per day, 365 days per year.

Calls designated by the City as “emergency” will require the Contractor to call the COP
back within 30 minutes of the COP employee placing the Emergency call.

Contractor staff shall provide Emergency service response (staff on their way to the site)
in less than one (1) hour from the receipt of an emergency call from the COP employee
that placed the call; unless otherwise agreed upon by the COP during the call.

The City reserves the right to award the job to the first available responsible Contractor
starting with the Primary Contractor.

Coordination and Scheduling

Contractor will coordinate the work and the scheduling of the work with the trades
involved for all HYAC equipment lift-offs and/or cooler lift-offs, sheet metal work,
sheathing replacement, and the mechanical, plumbing, and electrical work involved.

All mechanical, electrical, and plumbing disconnects and reconnects are included in this
scope of work, and such work must be coordinated accordingly.

Contractor shall provide for an adequate labor force to lift, move, and replace roof
equipment. All equipment shall be reinstalled level and plumbed.

Inspections

The Project Coordinator will be notified after the removal of existing roofing material. The
Project Coordinator will inspect the roof subsurface to determine if repairs are required.

The Contractor will immediately notify the Project Coordinator when a roofing
replacement or repair is completed.

In cases where installation, repair quality, and/or workmanship will be made non-
inspectable by the Contractor installation of roofing system component/s, the Contractor
shall obtain permission to proceed from the Project Coordinator, before the covering
occurs.

Inspection shall occur at the discretion of the Contract Coordinator. The costs associated
with workmanship or parts quality inspections shall be incurred by the Contractor, at no
additional expense to the City. This includes but is not limited Contractor’s responsibility
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3.10.

3.11.

3.12.

to remove and reinstall the Contractor installed components installed without the
“consent to proceed” from the Project Coordinator, or delegate. The Project Coordinator
will be notified upon completion of the new roof installation and a final inspection shall be
made.

Equipment

Contractor shall be responsible for providing and maintaining equipment, during the
entire period, all equipment/vehicle in numbers, operational condition, and capacity to
efficiently perform the work and render the services required necessary to complete the
project at no additional cost to the City.

Specialized equipment must be reimbursed for the actual cost of the rental with prior
approval from the Project Coordinator. A copy of the rental invoice must be included with
the regular billing invoice.

Contractor is responsible for any additional crane and/or equipment needed for units
over two stories. The Contractor shall provide adequate training to ensure all personnel
can maintain, set up, run and make necessary adjustments while at the site.

Ancillary Items Reimbursement (Non-customary to the trade)

Contractor shall provide complete written estimates for any ancillary items for
reimbursement for approval from the Project coordinator before the start of the project.

. Written estimates must include a breakdown of material, labor, overhead, and profit. The

City will review the Contractor estimate before starting the project. Estimates will be
subject to a cost/price analysis using the latest version of RSMean (online), industry
trades publication, and/or other construction/manufacturer market indexes for cost
reasonableness. Estimates found not reasonable will not be approved.

Additional estimates may be obtained, on occasion, to assure contract costs are
reasonable. Estimates must be within 5% of the total project costs. Variances must be
explained in writing. The City will use the Federal Acquisition Contract Pricing/Cost-
Reimbursement (Subparts: 15.4 and 16.3) and/or HUD Safe Harbor Standards —
Contractor Fee guidelines for Overhead and Profit to evaluate Contractor’s proposed
overhead and profit rates.

Specifications
MATERIAL REMOVAL:

1. Remove all existing roofing material including shingles, Coated Foam, roll roofing,
felt underlayment, built-up roofing, and cement or other sealant down to the existing
roof sheathing.

2. Remove all nails and other fasteners, objects, materials, or surface imperfections
which could damage new roofing material.
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3.
4.

Remove all collars, flanges, drip edges, roof jacks, and flashings.

Lift rooftop appliances as necessary for the removal of old flashing and roofing
materials to provide a clean surface for the new roof installation.

B. SHEATHING REPLACEMENTS:

1.

After removal of existing roofing materials, any existing sheathing that is damaged by
foot traffic or tear-off operations under this contract, or found to be rotten,
deteriorated, or damaged to the point of being unsafe, shall be removed and
replaced as follows:

Deteriorated areas shall be removed to bearing (nailing) points.

Replacement sheathing shall be exterior material of the same type and dimensions
as existing sheathing. New material shall be accurately cut to size and securely and
adequately nailed.

If the sheathing being replaced is plywood or another sheet material, a minimum of a
half sheet shall be replaced.

Replacement of materials must match the existing building/structure unless approved
by City’s project manager. Example using Oriented Strand Board (OSB) in replace of

plywood.

Repairs to existing sheathing must be coordinated with the Project Coordinator. The
Project Coordinator will inspect the existing roof to determine damage and instruct
the Contractor on which repairs are to be made. After repairs are completed and
before they are covered by roofing materials, the Project Coordinator will inspect the
completed repairs.

C. FLASHING INSTALLATIONS:

1.

Trade jurisdiction: Flashings and metal edgings shall be an integral part of the
roofing and shall be installed simultaneously with the roofing applications. Contractor
shall determine to his satisfaction that the substrate and metal accessories are
suitable to receive the required guarantee.

Install new 22-gauge galvanized flashing, collars, or flanges at all conduits, flues,
and pipe penetrations. Use step flashing at any vertical intersections.

Install a new galvanized cooler jack when the old jack is found damaged. Ensure that
the size and pitch are correct for the application.

Cut shingles/roofing accordingly and set flanges in plastic cement by triple sealing
(three separate layers of plastic cement.)
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D. HAZARDOUS MATERIALS:

1.

Hazardous materials are defined as any chemical or chemical product representing a
health or physical hazard and require special handling and disposal under EPA
Regulations.

Upon discovery of such materials, the Contractor shall immediately advise the City
Contract Representative of the hazardous materials. The City will inspect the site
and take appropriate action.

3. The City will advise Contractor when to proceed or resume the work.

E. SHINGLE ROOFING MATERIALS AND INSTALLATION:

1.

All roofs or those sections of the roof with a pitch three in twelve inches (3" in 12") or
greater shall be roofed with self-sealing asphalt fiberglass shingles.

Shingles shall be a minimum of twenty-five (25-year) 3-Tab fiberglass UL Class A
fire-rated shingles equivalent to Owens-Corning Supreme. The color shall be Shasta
White or similar to match existing unless otherwise specified by the Project
Coordinator.

Shingles shall be a minimum of twenty-five (25-year) 3-Tab fiberglass UL Class A
fire-rated shingles equivalent to GAF Timberline with ridge cap shingles unless
otherwise specified by the Project Coordinator.

Shingles shall be a minimum of thirty (30-year) Architectural fiberglass UL Class A
fire-rated shingles equivalent to Owens-Corning Oakridge. The color shall be similar
to match existing unless otherwise specified by the Project Coordinator.

The entire shingle roofing installation, including the underlayment, fasteners,
flashing, and plastic cement application, shall be performed by the manufacturer's
published specification data.

Roof deck shall be smooth, dry, clean, and securely nailed. Cover large cracks with
metal. Roof accessories shall be available before Contractor begins work.

Asphalt Felt Underlayment: Over the entire surface, apply one ply of #15 asphalt
roofing felt laid parallel to the eaves, lapping two inches (2") on the sides and four
inches (4") on the ends, nailed sufficiently to hold in place.

Drip Edge: Shingle roofing installation install new two by one and one-half inch (2" x
1-1/2") 26-gauge minimum galvanized sheet metal drip edge at all eaves and rakes.
Nail twenty-four-inch (24") o.c. minimum.

Starter Strip: Use shingles with tabs removed or a nine-inch (9") wide strip of mineral
surface roofing as a starter strip.
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10.

11.

12.

13.
14.

15.

Install shingles with a maximum five-inch (5") exposure, and/or according to the
manufacturer's recommendations, whichever is less.

Apply shingles using a minimum of four nails per shingle. Double nail edges on rake
edges of gable roofs. There shall be no exposed nailing.

Fasteners. Galvanized Il-gauge, one and one-fourth inch (1-1/4") long, with 3/8" head
roofing nails. Use shorter nails at exposed overhangs and soffits to prevent visible
perforation. Use longer nails if necessary for hip and ridge shingles.

Properly working nailing guns may be used. The use of staples will not be allowed.

Hip and ridge shingles shall be cut from regular shingles, cutting three (3) ridge units
from each three-tab shingle. Expose five inches (5") and fasten with two (2) nails
each. If the existing ridge is capped with tiles, tiles shall be re-installed. Broken tiles
shall be replaced with matching.

Where rolled roofing is installed in conjunction with shingles, underlay the transition
with 24" wide 28-gauge flashing and lap the rolled roofing a minimum of twelve
inches (12") under shingles.

F. SELF_ADHERED ROLL ROOFING INSTALLATION:

1.

All roofs or sections of the roof with a pitch less than three in twelve inches (3" in 12")
shall be reroofed with Polyflex® SA P Self-Adhered Granulated rolled roofing, or
acceptable substitution, as approved by the City. Torch-down products are not
acceptable and will not be approved.

Roofing material shall be Polyflex® SA P Self-Adhered Granulated Cap Sheet rolled
roofing or acceptable alternate as approved by the City.

Base sheet shall be Elastoflex® SA V Self-Adhered SBS Roof Membrane, or an
acceptable substitute product designed for use with self-adhered roofing membrane,
as approved by the City. If the installation is over livable space product is
Elastoflex® SA V FR Self-Adhered SBS Roof Membrane (Fire Rated)

Color of the roofing membrane shall match the existing as close as possible or as
designated by the City.

The entire Self-Adhered rolled roofing installation, including the underlayment
material, fasteners, and Self-Adhered procedure, shall be performed in strict
accordance with the manufacturer's published specification data.

Roof deck shall be smooth, dry, clean, and securely nailed. Cover large cracks with
metal. Roof accessories shall be available before Contractor begins work.

All metal flashing shall be factory primed or lightly primed with asphalt primer and
allowed to dry before roofing materials are applied.
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8.

9.

Valleys apply one ply of roofing membrane over the base ply, centered in the valley,
lapping six inches (6") on ends. Field membrane courses shall overlap the valley
sheet a minimum of six inches (6"). Valleys shall have positive drainage.

Base sheet: Apply per manufacturer installation instructions and guidelines.

10. Roofing Membrane: Apply per manufacturer installation instructions and guidelines.

G. COATED FOAM ROOFING:

1. Materials General:

a. Material Compatibility: Provide polyurethane foam, coatings, substrate board,

and auxiliary materials that are compatible with one another and with the
substrate under conditions of service and application, as demonstrated by the
manufacturer based on testing and field experience.

Source Limitations for Coated Foamed Roofing System: Obtain coating from a
single source from a single manufacturer and polyurethane foam from a single
manufacturer acceptable in writing to the coating manufacturer.

2. Performance Requirements:

a. General Performance: Coated foamed roofing shall withstand exposure to

weather without failure due to defective manufacture, installation, or other
construction defects. Membrane roofing shall remain watertight.

Energy Performance: Initial Solar Reflectance Index of not less than 78, when
calculated according to American Standard for Testing Materials (ASTM) E 1980,
based on the testing of identical products by a qualified testing agency.

Energy Performance: Provide coated foam roofing that is listed on the
EPA/DOE's "ENERGY STAR Roof Product List" for low-slope roof products.

Polyurethane Foam: Rigid, cellular polyurethane; complying with ASTM C 1029,
Type Il or Type IV, spray applied, with fire retardants as required, and
acceptable to coating manufacturer. In-Place Density 2.8 to 3.0 Ib/cu. ft. (44.9 to
48.1 kg/cu. m); ASTM D 1622. Surface Burning Characteristics to comply with
ASTM E 84 testing. Must have a flame spread index of 75 or less. Subject to
compliance with requirements, provide Elastospray® 81285 Series by BASF
Polyurethane Foam Enterprises LLC, or a comparable product by one of the
following:

BaySystems North America LLC; a subsidiary of Bayer Material Science AG.
Elastomeric Roofing Systems, Inc; an ITW company.
Gaco™ Western LLC.
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HydroSeal Polymers Inc.

National Coatings Corporation.

NCFI Polyurethanes; Div. of Barnhardt Mfg. Co.
SWD Urethane.

Volatile Free, Inc.

e. Acrylic Coatings: Liquid acrylic elastomeric emulsion coating system complying
with ASTM D 6083 and specifically formulated for coating sprayed polyurethane-
foam roofing.

f. Basis-of-Design Product: Subject to compliance with requirements, provide
Diathon® Elastomeric Waterproofing by United Coatings™; a subsidiary of Quest
Specialty Chemicals, or a comparable product by one of the following
manufacturers:

BASF Polyurethane Foam Enterprises LLC.

BaySystems North America; a subsidiary of Bayer Material Science AG.
Gaco™ Western LLC.

HydroSeal Polymers, Inc.

National Coatings Corporation.

NCFI Polyurethanes; Div. of Barnhardt Mfg. Co.

SWD Urethane.

Volatile Free, Inc.

g. Base-Coat Color: Contrasting with topcoat.
h. Topcoat Color: As selected by Architect from the manufacturer’s full range.

i. Topcoat Color at Walkways: As selected by Architect from the manufacturer’s
full range.

j.  Permeance: Minimum 3.0 perms at 20 mils (0.5 mm) thick according to ASTM E
96/E 96M

3. Examination: Contractor shall:

a. Verify that related work is complete. Contractor shall not install coated foamed
roofing until roof openings, curbs, and parapets, if any, are complete and roof
drains, vents, and other roof penetrations are in place.

b. Examine substrates, areas, and conditions under which coated foamed roofing
will be applied, with Installer present, for compliance with requirements.

c. Proceed with installation only after unsatisfactory conditions have been corrected
and substrates are dry.
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d. Proceed with installation only after the minimum concrete curing and drying
period recommended by the coated foamed roofing manufacturer.

e. Verify that the concrete substrate is visibly dry and free of moisture. Test
concrete substrate for capillary moisture by plastic sheet method according to
ASTM D 4263 at the start of each day's work and start of each roof area or
plane. Do not proceed with roofing work if moisture condenses under the plastic
sheet.

f.  Weather Limitations: Proceed with installation only when existing and forecasted
weather conditions permit roofing work to be performed according to the
manufacturer's written instructions and warranty requirements.

g. Apply materials within the range of ambient and substrate temperatures
recommended by material manufacturers, but not below 50 deg F (10 deg C).

h. Apply materials within the range of relative humidity recommended by the
manufacturer of each component, but not when relative humidity exceeds 85
percent, or when temperatures are less than 5 deg F (3 deg C) above dew point.

i. Do not apply materials to damp surfaces.

j. Do not apply primers, polyurethane foam, or coatings in snow, rain, fog, or mist,
or when such weather conditions are imminent during the application and curing
period.

k. Do not apply polyurethane foam when wind conditions result in surface finish
textures not complying with requirements.

[. Do not apply coatings when wind conditions prevent uniform coating application.

H. SURFACE PREPARATION:

1. General: Clean and prepare substrate according to coated foamed roofing
manufacturer's written instructions. Provide clean, dust-free, dew-free, and dry
substrate for coated foamed roofing application.

a. Remove grease, oil, form-release agents, curing compounds, and other
contaminants from the substrate.

b. Cover and mask adjoining surfaces not receiving coated foamed roofing to
prevent overspray or spillage affecting other construction. Temporarily close off
roof drains, removing roof-drain plugs when not doing coated foamed roofing
work or when rain is forecast.

c. Remove masking after polyurethane foam application; cover and re-mask
adjoining surfaces before coating polyurethane foam.

d. Prime substrate as recommended by the coated foamed roofing manufacturer.
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e. Fill, cover, or tape joints and cracks in the substrate that exceed a width of 1/4

inch (6 mm). Remove dust and dirt from narrower joints and cracks before
applying polyurethane foam.

. POLYURETHANE FOAM APPLICATION:

1. General: Mix and apply polyurethane foam according to ASTM D 5469 and coated
foamed roofing manufacturer's written instructions.

a. Fillirregularities and depressions to prevent ponding water.

b.

Apply the required full thickness of polyurethane foam in any specific area on the
same day.

Apply only the area of polyurethane foam that can be covered with the required
base coating on the same day or within 24 hours.

Apply polyurethane foam to avoid overspray beyond the immediate area of work.

Apply polyurethane foam in lift thicknesses not less than 1/2 inch (13 mm) and
not more than 1-1/2 inches (38 mm).

Uniformly apply the total thickness of polyurethane foam indicated, but not less
than 1 inch (25 mm), to a surface tolerance of plus 1/4 inch (6 mm) and no
minus.

Slope to Drain: Vary thickness uniformly and fill low spots to achieve a minimum
1/4 inch per foot (1:48) slope to drain unless otherwise indicated.

Apply polyurethane foam to roof penetrations, terminations, and vertical surfaces
as indicated. Unless otherwise indicated, extend polyurethane foam at least 4
inches (100 mm) above the elevation of the adjacent roof field.

Surface Finish: Provide a finished surface of polyurethane foam within the
following range of surface textures as defined by ASTM D 5469:

Texture: Smooth to orange peel.

Remove and replace polyurethane foam not complying with surface-texture
limitations. Remove defective thickness and prepare and reapply polyurethane
foam with acceptable, uniform results.

J. COATING APPLICATION:

1.

Allow polyurethane foam substrate to cure for a minimum of two hours before coating
and apply the coating system to polyurethane foam no later than 24 hours after the
application of the foam. Remove dust, dirt, water, and other contaminants before
applying the coating system.

24



Invitation For Bid #IFB FY24-086-04
Title: Roofing Replacement and Repairs (Federally Funded)

2.

10.

Apply the coating system to polyurethane foam by spray, roller, or other suitable
application method according to the coating manufacturer's written instructions.

Apply a base coat and one or more topcoats to obtain a uniform, seamless
membrane free of blisters and pinholes. Apply each coat at right angles to the
preceding coat, using contrasting color tints for successive coats.

Apply topcoat(s) after removing dust, dirt, water, and other contaminants from the
base coat.

Acrylic Coating: Apply the coating system to a minimum dry film thickness
recommended by the coated foamed roofing manufacturer.

Height at Terminations: Apply coating system at wall terminations and other vertical
surfaces to extend vertically beyond polyurethane foam by a minimum of 4 inches
(100 mm).

Mineral Granules: Apply mineral granules over a wet topcoat using pressure
equipment at the rate of 0.5 Ib/sq. ft. (2.45 kg/sg. m). Remove excess granules after
the topcoat has cured.

Sealant: Apply sealant to the perimeter and other terminations where indicated on
Drawings or required by the coated foamed roofing manufacturer.

Walkways: Install roof walkways in the pattern and locations indicated and as
follows:

Preformed Walkway-Pad Walkways: Adhere walkway pads to substrate with
compatible adhesive according to coated foamed roofing manufacturer's written
instructions.

K. REPAIR AND RE-COATING:

1.

Correct deficiencies in, or remove, foam or coatings that do not comply with
requirements; fill and repair substrates and reapply materials.

Repair and re-coat coated foamed roofing according to ASTM D 6705 and the
manufacturer's written instructions.

L. CURING, PROTECTING, AND CLEANING:

1.

Cure coatings according to the manufacturer's written instructions, taking care to
prevent contamination and damage during application stages and curing. Do not
permit traffic on uncured coatings.

Protect coated foamed roofing from damage and wear during the remainder of the
construction period.
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3.

Clean overspray and spillage from adjacent construction using cleaning agents and
procedures recommended by the manufacturer of affected construction.

M. SINGLE-PLY ROOF COATING RESTORATION MATERIALS:

3.13.

1. Cleaner: 100% biodegradable, United Cleaning Concentrate (UCC) by United
Coatings (or approved alternate).

2. Primer/rinse for EPDM roof area: Adhere-It, rinse-able primer by United Coatings (or
approved alternate).

3. Utilize per manufacturer's recommendations and specifications.

4. Follow all City of Phoenix environmental requirements.

5. Caulking/Sealant: Roof Mate Caulk Grade/Butter Grade by United Coatings (or
approved alternate).

6. Elastomeric Coating for EPDM Single-ply roofing: Water-based, high solids

elastomeric, 100% acrylic, ultraviolet resistance, fire retardant, fire resistant, Roof
Mate Acrylic Elastomeric by United Coatings (or approved alternate). Note: All
reflective coatings utilized on this project shall meet the minimum standards of ASTM
D 6083 and shall be certified Energy Star.

. COATING PROPERTIES:

1. Color to be white per Energy Star requirement. Contrasting colors within coats shall
be utilized to verify thickness once applied.
2. All coats shall be "Topcoat" variety.

Solids b weight, 0/0, ASTM D 236960 (+-2)Solids b volume, 0/0, ASTM D 520154
(+-2)Ultimate Tensile, psi 75F, ASTM D2370224 (+-20)Elongation/break %@75F,
ASTM D2370226 (+-30)Hardness, Shore A, ASTM D-224055-65

Labor Compliance

This is a funded project. The prevailing basic hourly wage rates and fringe benefit

payments, as determined by the Secretary of Labor under the provisions of the Davis-
Bacon Act, shall be the minimum wages paid to the described classes of laborers and
mechanics employed, or working on the site, to perform the contract.

1. PAYMENT WITHHOLDING: Payrolls, including subcontractor's payrolls, must be
submitted weekly no later than seven (7) days after each pay period ending date.

Payments may be withheld in part or in full until payrolls are received and reviewed

to assure compliance with the Federal Labor Standards. Failure to clarify, when

requested, discrepancies between hourly wages paid to individual workers and the
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minimum hourly wages required by the Federal Wage Decisions contained in the
Contract documents may also affect the complete or timely release of payments.

2. LABOR COMPLIANCE PRE-CONSTRUCTION CONFERENCE: On all federally
funded projects, a Labor Compliance Conference must be held after the project
award and before the established Notice to Proceed. This meeting is separate from
and in addition to the pre-bid conference.

B. Before starting work on any projects, the successful Offeror shall schedule a conference
call/meeting with the City of Phoenix Housing Department Labor Compliance
Administrator, at (602) 262-6017 or at alex.rivera.iii@phoenix.gov. Minimum attendance
shall be a corporate officer, who is authorized to execute and sign documents for the
firm, and the payroll representative of the prime contractor. If any sub and lower-tier
contractors are to be used, they must also provide the same representation and be in
attendance at this meeting.
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