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INTRODUCTIONS

Heather Roye, Contracts Specialist II
Point Of Contact For Submittals And RFQ Questions
Office Of The City Engineer
(602) 261-8894
heather.roye@phoenix.gov

Dan Burt, P.E., Civil Engineer III – Project Manager
Water Services Department 

Karina Matthiessen, Equal Opportunity Specialist
602-261-8873
Equal Opportunity Department
karina.matthiessen@phoenix.gov

mailto:Heather.roye@phoenix.gov


GENERAL INFORMATION

Sign-in Sign-in sheet and 
power point will be 

posted on 
procurement’s 

website

It is your 
responsibility as an 

RFQ holder to 
determine, prior to 
submittal, if any 
notifications have 

been issued

Please hold 
questions until Q&A 

period

This is the only 
opportunity to 

discuss this project 
with city staff



SMALL BUSINESS ENTERPRISE 
PROGRAM (SBE)

GOAL SETTING METHODOLOGY

• GOALS ARE ESTABLISHED BY CITY OF 
PHOENIX GOAL SETTING COMMITTEE

• SUCCESSFUL PRIME WILL WORK WITH 
THE SMALL BUSINESS ENGAGEMENT 
TEAM PRIOR TO GOAL SETTING

• NO ESTABLISHED SBE GOAL FOR 
DESIGN PHASE

• SBE GOAL FOR CONSTRUCTION PHASE 
WILL BE ESTABLISHED UPON 
SUBSTANTIAL COMPLETION OF DESIGN



SMALL BUSINESS ENTERPRISE PROGRAM (SBE)

• PRE-AWARD REQUIREMENTS:

 NO SBE DOCUMENTS DUE AT TIME OF SUBMITTAL

 OUTREACH EFFORTS AND SBE PLAN SHOULD BE ACTIVELY IN 
DEVELOPMENT

 DOCUMENT - DOCUMENT - DOCUMENT 



SMALL BUSINESS ENTERPRISE PROGRAM (SBE)

• POST-AWARD REQUIREMENTS:

• TO LOCATE CERTIFIED FIRMS:

• HTTPS://PHOENIX.DIVERSITYCOMPLIANCE.COM

• SELECT: DIRECTORY OF SBE CERTIFIED FIRMS 

• REMEMBER:
• CONFIRM CERTIFICATION STATUS OF A FIRM 

• CONFIRM CERTIFIED SCOPE OF WORK

• STATEMENT OF PROPOSED SBE PARTICIPATION MUST BE REVIEWED AND APPROVED BY EOD PRIOR 
TO EXECUTIONS OF EACH GMP

https://phoenix.diversitycompliance.com/


SBE – CONTACT 
INFORMATION

• KARINA MATTHIESSEN

• EQUAL OPPORTUNITY SPECIALIST

• 602-261-8873

• BUSINESS.RELATIONS.EOD@PHOEX.GOV

mailto:business.relations.eod@phoex.gov


PROJECT 
DESCRIPTION

Scenario 3B Transmission Main Rehabilitation – Segment 1 and 4

48” PCCP Transmission Main. Construction methods could potentially consist of 
slip line rehabilitation, open trench replacement, or a combination of the two 
and are subject to final design of the project. 

This project consists of two separate segments identified as Segment 1 and 
Segment 4 with a combined approximate total of 10,800 lineal feet

The Segment 1 alignment is from Orangewood Avenue and 20th Street, 
traversing under SR-51 to Dreamy Draw Drive and north to South of the 
Preserve. 

The segment 4 alignment is from north of SR -51, north of the Preserve area, 
along 26th Street to Shea Boulevard. 

Schedule: Segments 2&3 completed in 2021/2022. Segment 1&4 design in 
2023/2024. Segment 1 construction in 2024/2025. Segment 4 construction in 
2026/2027



SCENARIO 3B 
PROJECT 

LOCATION MAP



SCOPE OF 
WORK

CONSTRUCTION MANAGER AT RISK SERVICES
 PRECONSTRUCTION SERVICES BY THE CMAR

 Provide Detailed Cost Estimating And Knowledge Of Marketplace Conditions

 Provide Project Planning And Scheduling

 Provide For Construction Phasing And Scheduling That Will Minimize Interruption To City Operations

 Provide Alternate Systems Evaluation And Constructability Studies

 Advise City On Ways To Gain Efficiencies In Project Delivery

 Provide Long-lead Procurement Studies And Initiate Procurement Of Long-lead Items

 Assist In The Permitting Processes

 Participate With The City In A Process To Set A Goal For Local And SBE Participation And Implement The Local And 
SBE Process

 Protect The Owner’s Sensitivity To Quality, Safety, And Environmental Factors

 Advise City On Choosing Green Building Materials. 

 CONSTRUCTION PHASE SERVICES BY THE CMAR
 Construct Per Final Plans And Specifications

 Select Subcontractors/Suppliers For This Project 

 Prepare A Guaranteed Maximum Price (GMP) Proposal That Meets The Approval Of The City

 Coordinate With Various City Of Phoenix Departments, Other Agencies, Utility Companies, Etc.

 Arrange For Procurement Of Materials And Equipment

 Schedule And Manage Site Operations

 Bid, Award, And Manage All Construction Related Contracts While Meeting City Bid Requirements Including The Local 
And SBE Participation Goal

 Provide Quality Controls

 Bond And Insure The Construction

 Address All Federal, State And Local Permitting Requirements

 Deal With Owner Issues

 Maintain A Safe Work Site For All Project Participants



QUESTIONS

ON

SCOPE?



STATEMENT OF QUALIFICATIONS CRITERIA

General Information
– 150 points

Experience and 
Qualifications of the 

Firm
- 250 points

Experience of key 
personnel to be assigned 

to this project
– 250 points

Understanding of the 
project and approach to 
performing the required 

services
– 350 points

Reference checks 
– 21 points

CONSTRUCTION MANAGER AT RISK



SUBMITTAL REQUIREMENTS

• Submittals Must Be Uploaded To The 
Website By 12:00pm On November 17, 
2023

• Do Not Use Any Symbols In Title Of 
Documents



GROUNDS FOR DISQUALIFICATION

• Failure To Submit Electronically Through 
The Portal By The Due Date And Time

• Violating The “Contact With City 
Employee” Policy



• Maximum Of 10 Pages Is Permitted 
(Information Sheet, Front And Back Covers, 
Table Of Contents And Dividers Are Not 
Included In Page Count)

• Information Sheet should contain: project 
title, project number, RFx number, firm’s 
legal name, address, phone number, 
vendor number, and the name, title, email 
address and signature of your contact 
person for the project. Do not include any 
additional information.



SELECTION 
SCHEDULE

• SOQ’s Due November 17, 2023
• Firm Notified for Award  Early December
• Scope Meeting Late December

CONSTRUCTION 
MANAGER AT RISK 



ProcurePHX

• All Firms Must Be Registered In The Vendor Management System 
To Submit A Proposal

• Information On How To Register With The City Is Available To 
HTTPS://WWW.PHOENIX.GOV/FINANCE/VENDORSREG

• If Your Firm Is Already Registered With The City’s ProcurePHX
System, Visit 
HTTPS://EPROCUREMENT.PHOENIX.GOV/IRJ/PORTAL To Login 
And Access The Electronic Solicitation

• CMAR Services: 

• Product Category Code 912000000

• Rfx Number 6000001486

https://www.phoenix.gov/finance/vendorsreg
https://eprocurement.phoenix.gov/irj/portal


KEY 
INFORMATION

CITY OF PHOENIX 
SOLICITATIONS

https://www.phoenix.gov/streets/
procurement-opportunities

Bid Results and Project 
Selections

Sign up for Procurement’s 
Weekly e-Newsletter

Submitter’s Handbook- Step-by-
step Guide to RFx Submittals



IMPORTANT INFORMATION TO REMEMBER

• Submittal Handbook Is Available On The RFx site or City’s 
Website

• Please Submit The Proposal In Plenty Of Time To Anticipate 
Any Computer Issues

• System Will Shut You Out At The Time The Proposal Is Due 
Regardless

• Submittals Due On November 17, 2023, By 12:00PM – Local 
Time

• If You Have Any Issues With Submitting Please Give Us A Call 
Immediately And Provide Enough Time To Work Through The 
Issue

• Take Screen Shots Of The Issue As We May Need To See The 
Issue You Are Having



THANK YOU FOR COMING

• HEATHER ROYE, CONTRACTS SPECIALIST II – 602-261-8894

• CITY OF PHOENIX 

• DESIGN AND CONSTRUCTION PROCUREMENT – OFFICE OF THE CITY ENGINEER

• 200 W. WASHINGTON ST, 8TH FL, PHOENIX, AZ 85003

• CONSULTING & CONSTRUCTION FOR CAPITAL IMPROVEMENT PROGRAMS

• SOLICITATIONS WEBSITE

• TABULATIONS, AWARDS AND RECOMMENDATIONS

• SUBSCRIBE TO PROCUREMENT NEWSLETTER

• PUBLIC RECORDS SEARCH

https://www.phoenix.gov/streets/procurement-opportunities
https://solicitations.phoenix.gov/
https://solicitations.phoenix.gov/awards
http://lists.phoenix.gov/fms/eas-nwsltrsubscribe.html
https://urldefense.proofpoint.com/v2/url?u=https-3A__apps-2Dsecure.phoenix.gov_PublicRecordsSearch_Home_AdvancedSearchOut&d=DwMFAg&c=QSj8pw-Dfe-PLjj4Ds2WCg&r=9EmJVAOokYrYx419fZJEQkN63J0mfkrVTWAn8PXS_hA&m=xJHOzJ3H40k4sZTs1nCBs6tEAQeKzSRML_-gHCldDJc&s=6gpuP0E3pk19tTnYr2yy-JYnrfThSjpHeK02mgw8q3E&e=


PROCUREMENT 
WEBSITE

HTTPS://WWW.PHOENIX.
GOV/STREETS/PROCUREM

ENT-OPPORTUNITIES/

https://www.phoenix.gov/streets/procurement-opportunities/
https://www.phoenix.gov/streets/procurement-opportunities/
https://www.phoenix.gov/streets/procurement-opportunities/


CITY OF PHOENIX SOLICITATIONS 
WEBSITE

1. PROJECT-SPECIFIC 
RFQS, NOTIFICATIONS, 
SIGN-IN SHEETS, 
POWERPOINT 

PRESENTATIONS

2. LINK TO 
“TABULATIONS, 

AWARDS AND 
RECOMMENDATI

ONS” WEB PAGE
HTTPS://SOLICITATIONS.PHOENIX.GOV

https://solicitations.phoenix.gov/


REGISTRATION

ALL FIRMS MUST BE REGISTERED IN THE VENDOR 
MANAGEMENT SYSTEM PRIOR TO SUBMITTING A 
PROPOSAL 
NEW FIRMS – AFTER REGISTERING, THE CITY WILL 
SEND AN E-MAIL WITH A VENDOR NUMBER IN APPROX. 
2 DAYS
INFORMATION ON HOW TO REGISTER WITH THE CITY IS 
AVAILABLE AT:
HTTPS://WWW.PHOENIX.GOV/FINANCE/VENDORS
REG



LOGIN TO PROCUREPHX

IF YOUR FIRM IS ALREADY REGISTERED WITH THE CITY OF 
PHOENIX’S PROCUREPHX SYSTEM, VISIT 
HTTPS://EPROCUREMENT.PHOENIX.GOV/IRJ/PORTAL
TO LOGIN AND ACCESS THE ELECTRONIC SOLICITATION

PRODUCT CATEGORY CODE IS: 912000000
RFX (EVENT) NUMBER IS: 6000001486

NOTE: THE VENDOR NUMBER IS TO BE INCLUDED ON THE 
COVER OF THE STATEMENT OF QUALIFICATIONS



RFX HOME SCREEN

ONCE YOU ARE LOGGED IN TO 
THE PROCUREPHX PORTAL:

SELECT RFX AND AUCTIONS
TAB ON THE TOP RIBBON

YOU WILL BE TAKEN TO THE 
RFX OVERVIEW (EVENT) PAGE



FINDING SOLICITATIONS

• CLICK THE REFRESH BUTTON 
ON THE RFX OVERVIEW 
(EVENT) PAGE TO SEE THE 
MOST CURRENT INFORMATION.

• FIND THE SOLICITATION YOU’D 
LIKE TO VIEW FROM THE LIST, 
BY RFX (EVENT) NUMBER. 

• FOR THIS SOLICITATION, 
YOUR RFX (EVENT) NUMBER 
IS: 6000001486



1. CLICK THE GRAY BOX NEXT 
TO THE RFX (EVENT) NUMBER 
YOU’D LIKE TO VIEW. 

2. CLICK DISPLAY EVENT

THIS WILL OPEN A NEW 
WINDOW TO VIEW THE 
SELECTED RFX

*IF YOU DON’T SEE THE NEW 
WINDOW, CHECK YOUR POP-UP 
BLOCKER.*

1

2

VIEW SELECTED SOLICITATION



WOULD YOU LIKE UPDATES ON THIS SOLICITATION?

UPDATE YOUR PARTICIPATION 
STATUS ACCORDINGLY

1. CLICK PARTICIPATE. THIS 
WILL ENSURE YOU TO GET 
EMAIL NOTIFICATIONS 
REGARDING YOUR RFX EVENT, 
I.E. NOTIFICATIONS, NEW 
ATTACHMENTS. 

2. REVIEW RFX INFORMATION 
TAB FOR START/DUE DATES/ 
TITLE OF SOLICITATION

1



DO YOU WANT TO SUBMIT FOR THIS SOLICITATION?

1. CLICK CREATE RESPONSE

2. REVIEW NOTES AND   
ATTACHMENTS TAB FOR THE 
RFQ, PRE-SUBMITTAL 
PRESENTATION, ATTENDANCE 
SHEET, AND NOTIFICATIONS, 
ETC.  

1



HOW TO UPLOAD YOUR SOQ

1. ATTACH SOQ BY CLICKING ADD 
ATTACHMENT, THERE WILL BE A 
SEPARATE POP UP WINDOW

2. CLICK BROWSE IN THE POP 
UP WINDOW TO NAVIGATE TO 
THE DESIRED ATTACHMENT 
DOCUMENT

2



ADDING AN ATTACHMENT

1. ONCE YOU’VE SELECTED YOUR 
DOCUMENT, ADD A DESCRIPTION 
AND THEN CLICK OK

PLEASE DO NOT USE SPECIAL 
CHARACTERS, PERIODS, OR A 
LONG TITLE FOR YOUR SOQ

2. THE SUMMARY TAB PROVIDES    A 
HIGH-LEVEL OVERVIEW OF YOUR RFX
RESPONSE

3. UNDER DESCRIPTION CLICK THE 
BLUE LINK TO DOUBLE CHECK THE 
FILE THAT HAS BEEN UPLOADED



DOUBLE CHECK & SUBMIT

1.   CLICK THE CHECK BUTTON TO ENSURE NO SYSTEM ERRORS

2.   CLICK THE SUBMIT BUTTON TO SUBMIT YOUR RFX RESPONSE

1

2



RFX RESPONSE SUBMITTED

1. YOU WILL SEE A RFX RESPONSE MESSAGE THAT YOUR RESPONSE WAS 
SUBMITTED. NO EMAIL        NOTIFICATION WILL BE SENT. 
2. CONFIRM YOU HAVE THE REQUIRED NUMBER OF ATTACHMENTS LISTED, AS 
OUTLINED IN THE RFQ. 
3. CLICK CLOSE, AND RETURN TO THE RFX OVERVIEW (EVENT) PAGE.

1



CHECKING THE RESPONSE STATUS

1.   CLICK REFRESH ON THE RFX OVERVIEW (EVENT) PAGE.
2.    LOCATE THE DESIRED RFX (EVENT) NUMBER AND SCROLL TO THE RIGHT. 
3.    YOUR RESPONSE STATUS SHOULD DISPLAY ‘SUBMITTED’.
NOTE: A RESPONSE STATUS OF IN PROCESS, OR SAVED INDICATES YOU ARE 
STILL IN EDIT MODE, AND NEED TO COMPLETE STEPS BEFORE THE SYSTEM WILL 
UPDATE YOUR RFX RESPONSE TO SUBMITTED.   

2



HOW TO EDIT YOUR SUBMISSION

THE RFX OVERVIEW (EVENT) PAGE IS ALSO WHERE YOU CAN FIND YOUR SAVED RFX
RESPONSE. 

LOCATE THE DESIRED RFX (EVENT) NUMBER, AND SCROLL TO THE RIGHT. YOU WILL SEE YOUR 
RFX RESPONSE NUMBER SHOWN AS A HYPERLINK. 

1. CLICK ON THE HYPERLINK, A NEW WINDOW WILL POP UP TO ALLOW YOU TO EDIT YOUR 
RFX RESPONSE.  



When I submit, what 
does the red
circle mean?

Error on page and 
nothing will be 

submitted

When I submit, what 
does the yellow
triangle mean?

Typically a time 
zone error, 

information will still 
be submitted

When I submit, what 
does the green
square mean?

Verify information is 
correct and click 

submit

FREQUENTLY ASKED QUESTIONS
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