
Attachment G - Proposal Narrative
Early Head Start Early Childhood Education Services
	Identifying Information
 

	Program Name:
	     

	Primary Contact Name:
	     

	Primary Contact Phone Number: 
	     

	Primary Contact Email Address:
	     


	Fiscal Information 

	Fiscal Contact Name:
	     

	Fiscal Contact Phone Number: 
	     

	Fiscal Contact Email Address:
	     


	Program Specific Information

	The type of entity administering the grant.
	 FORMCHECKBOX 
 District            

 FORMCHECKBOX 
 Faith-Based

 FORMCHECKBOX 
 Non-Profit
	 FORMCHECKBOX 
 For Profit  
 FORMCHECKBOX 
 Charter School       

 FORMCHECKBOX 
 Other:      


	Previously participated in the City of Phoenix Birth to Five Head Start program and in good standing* 

* In good standing means: 

· No significant findings during compliance monitoring (i.e., financial, licensure, health and safety, and active supervision) and 

· Can fully participate in DHS/DES licensing Quality First programs, and no adverse action is pending (no more than 1 enforcement action within a 12-month period time)

	 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No 

The City of Phoenix will conduct a site visit before determining the award.
	If “yes,” how many years with the City of Phoenix Birth to Five Head Start Program?

 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3 
 FORMCHECKBOX 
More than three years

	Number of slots being requested.

(Minimum of 1,380 hours per year)


	
	


	Identify the zip codes where the center-based slots will be located.
	 FORMCHECKBOX 
 85015 – West of 19th Avenue.                                                                                                              
 FORMCHECKBOX 
 85017                                                                                

 FORMCHECKBOX 
 85019   
 FORMCHECKBOX 
 85020 – West of 7th Street. South of East Peoria Avenue. 

     North of Northern Avenue.
 FORMCHECKBOX 
 85021 - West of 7th Avenue. North of Northern Avenue.
 FORMCHECKBOX 
 85023 – Excluding North of Bell Road. East of 7th Avenue. 
     South of Union Hills.
 FORMCHECKBOX 
 85027
 FORMCHECKBOX 
 85029
 FORMCHECKBOX 
 85031
 FORMCHECKBOX 
 85033
 FORMCHECKBOX 
 85035
 FORMCHECKBOX 
 85037 – East of the Loop 101.
 FORMCHECKBOX 
 85043
 FORMCHECKBOX 
 85051
 FORMCHECKBOX 
 85053


	Program Operations - Program Structure 

	Appropriate teacher-to-child ratios based on the Head Start Program Performance Standard must consistently be implemented when children are present.

	Explain staffing patterns related to teacher-child ratios for children from birth to 3 years old.
	     


	How does the program plan for daily staff breaks and lesson planning?
	     

	How is professional development and planning scheduled for instructional staff?
	     


	Curricula 

	A research-based early childhood curriculum consistent with how children develop and learn must be used to provide rich content and teaching practices that support children’s learning and development.

	What is the program’s evidence-based curriculum?
	     

	What type of professional development is provided for instructional staff on the program’s chosen curriculum?
	     

	Describe the process for ensuring the implementation of the chosen curriculum, including links to lesson plans and monitoring for fidelity.
	     


	Enrollment and Attendance

	Attendance is critical for children to fully receive the benefits of quality early childhood experiences.

	How will the program ensure all slots are filled?
	     

	Please describe the program’s attendance policy.
	     

	How does the program track children’s attendance?
	     

 FORMTEXT 
     

	Explain how the program works with parents whose children are chronically absent (missing 10% or more).
	     

	Does the program have a suspension or expulsion policy?  If yes, provide a brief description.
	     


	Child Screening and Assessment 

	All children must be assessed annually to rule out developmental delays and measure each child’s progress.

	Explain the program’s developmental screening process.
	     

	Please list the development screening tools used.
	     

	Explain the program’s ongoing assessment process for measuring children’s development.
	     

	What ongoing assessment tools are used?
	     


	Inclusion 

	It is essential that 10% of the enrolled children are children with an identified disability or the need for special education services and that the children fully participate in all classroom and program activities.

	Does your program enroll children with identified disabilities?
	     

	How would adjustments be made to staffing for children with disabilities?
	     

	Explain how the program will meet the Head Start Program Performance Standard’s requirement to serve at least 10% of children with identified special needs in the Early Head Start classroom(s).
	     

	Will Arizona Early Intervention Program contracted staff be permitted to work with children in your facility?
	     


	Parent and Family Engagement 

	Parent and family engagement is one of the foundational pillars of Head Start.  This connection is critical to a child’s development and supports further learning.  Parents and families can extend learning outside of the classroom, which creates a positive experience for children and helps their performance in school. 

	Explain how the program engages parents and families in children’s learning.
	     

	How does the program ensure parents learn about and provide feedback on their child’s education?
	     

	How does the program ensure parents feel welcome in the learning environment?
	     

	How does the program support diversity of cultures, languages, and family units?
	     


	Father Engagement 

	Engaging fathers in their children’s learning builds lasting connections with their children, positive child outcomes, and family stability.

	Explain how the program specifically engages fathers and male role models in children’s learning.
	     

	What types of activities are provided solely for fathers and male role models?
	     

	How does the program engage fathers and male role models in school readiness, families, and the community?
	     


	Safety Practices

	Children's safety should always be at the forefront of an educator’s mind.  This includes the physical environment, age-appropriate materials, and supervision.

	Please describe the program’s method for keeping children supervised.
	     

	How does the program ensure children have a safe and clean learning environment daily?
	     

	How do teachers educate families and children about safety practices?
	     


	Health Practices

	Healthy development in the early years provides the building blocks for educational achievement, economic productivity, responsible citizenship, lifelong health, strong communities, and successful parenting of the next generation.

	How will the program ensure that good oral health practices are implemented daily for children with teeth?
	     

	How does the program reduce the spread of infectious diseases?
	     

	How does the program ensure children receive doctor-prescribed medication during program hours, and how is the medication stored?
	     

	How do teachers educate families and children about health practices?
	     


	Nutrition

	Good nutritional habits begin in the early years, help develop positive attitudes towards food, recognize hunger and fullness cues, and build a strong foundation for healthy eating patterns as an adult. 

	Describe how the program will meet the Head Start Program Performance Standards for daily child nutrition.
	     

 FORMTEXT 
     

	Does the program currently participate in CACFP or the Child Lunch Program?
	     


	Mental Health 

	Early childhood social and emotional well-being is essential for children to develop the capacity to express and regulate their emotions, form trusting relations, explore, and learn – all in the cultural context of family and community.  The mental health of children and the adults who care for them is essential for school readiness.

	Describe how the program will ensure effective classroom management, positive learning environments, and strategies for challenging behaviors.
	     

	Does the program use a positive discipline approach?  If yes, please identify the strategies.
	     

	Explain the effective strategies used to promote social and emotional development.
	


	Transitions for Children From Birth Through Age Two

	Continuity of care is essential for young children and their families when beginning a new program and transitioning into other classrooms.

	How does the program support children and families entering into a formal early learning setting?
	     

	How does the program support children and families when a child transitions into an older classroom?
	     

	Does the program have a transition plan?
	     

	How is data shared with the child’s next teacher?
	     


	Human Resources Management 

	Staff working with young children must have the appropriate credentials and competencies to provide quality Head Start services.  

	Please describe the program’s hiring and recruitment process to ensure the minimum staff qualifications are met as required by the Head Start Program Performance Standards.
	     

	How does the program ensure all background checks and fingerprint cards are obtained before the hire date?
	     

	Does the program have a disciplinary process or policy for staff?
	     

	Please describe how the program will ensure staff compliance with the Standards of Conduct and the consequences for violations.
	     


	Program Management and Continuous Quality Improvement 

	Head Start is committed to using data to ensure continuous program quality improvement, measure program performance, identify areas of concern, make immediate program corrections, and generate reports.

	Explain what monitoring the program conducts regularly and how it is done.
	     

	Explain the program’s method for collecting, analyzing, and utilizing data to support program needs.
	     

	Describe how professional development is aligned with quality improvement.
	     


	Program Organizational Chart (10 points)

	A program organizational chart depicts the program’s hierarchy and identifies the roles and responsibilities for each position.

	Provide a detailed organizational chart reflecting the program’s hierarchical structure, reporting lines, and positions this grant would fund.
	     


Risk Assessment

Grants awarded by the federal government are subject to federal administrative requirements, cost principles, and audit requirements. The Office of Management and Budget (OMB) has issued new guidelines for federal grants management through the publication entitled “Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.” This Uniform Guidance is designed to reduce the administrative burden on recipients of federal funds and the risk of waste, fraud, and abuse. These guidelines became effective on December 26, 2014, for all new awards.
In order to meet the new guidelines, the City of Phoenix is required to conduct a Risk Assessment of each potential Education Service Provider before funding is awarded regarding each Offerors fiscal and programmatic fidelity. 

Please to read the FY24 Fiscal Monitoring Protocol for performance standards and federal regulations related to Fiscal Infrastructure, Fiscal Capacity, Financial Management Systems and Facilities here: https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/FA2ProtocolFY2024.pdf
	Fiscal Infrastructure 

	How is the annual operating budget developed, implemented, and supported? 
	     

	What program information is shared with the fiscal officer to support the development of the annual operating budget? 
	     

	Describe the process of sharing data with the governing body and obtaining approval of the annual operating budget.
	     

	What information does the fiscal officer rely on to determine whether budgeted expenditures support accomplishing program objectives? 
	     

	Describe the staffing and internal controls that support the program’s financial management system. 
	     

	Describe how the program collects, values, and reports in-kind to meet the 25% non-federal share match requirement for each budget period.
	     

	Describe the processes and procedures that are in place to manage federal awards.
	     

	Please provide a copy of the program’s written conflict of interest policy.
	     


	Fiscal Capacity 

	Describe the qualifications (experience and education) of the fiscal officer’s primarily responsible for oversight of the federal award.  
	     

	Who is the program’s designated individual with a background and expertise in fiscal management or accounting? 
	     

	Describe the program’s process for engaging an auditor, implementing audit recommendations, and sharing audit results with its governing body and other stakeholders. 
	     

	What systems does the agency have in place to manage the budget in areas of personnel compensation, shared costs, non-federal match, and administrative costs? 
	     

	Describe the staffing and internal controls that support the program’s financial management system. 

	     

	Financial Management Systems

	Explain how the program’s financial management system, accounting, and reporting practices ensure compliance with applicable laws, regulations, reporting, and audit requirements. 
	     

	How does the program’s financial management system support ongoing fiscal operations? 
	     

	What is the program’s system for determining whether individual expenses are necessary, reasonable, allocable, and adequately documented? 
	     

	How does the program ensure payment of allowable program expenses promptly and within the appropriate budget period? 
	     

	Explain how the program’s procurement system ensures compliance with applicable laws, regulations, reporting, and audit requirements.
	     


	Facilities 

	How does the program ensure sufficient staffing and resources are available to ensure facilities are safe, including providing routine compliance monitoring and correcting any safety risks or concerns?  
	     

	Describe how the property records are maintained and how often is the physical inventory is performed.
	     

	What policy ensures safeguards to prevent property and equipment loss, damage, or theft?
	     

	Describe the program’s equipment disposition process when the property is no longer needed for the purpose of the project.
	     


	Personnel Matters

	Are personnel records and resumes of individuals maintained onsite? If not, where are they held?
	     

	What is the program’s process for ensuring all employees have current and valid fingerprint clearance cards? How are expiration dates tracked?
	     

	How does the program ensure that Time and Effort are reported accurately, correctly, and charged to the appropriate funding source?  (Time and effort is the amount of time a person works on the project. )
	     

	How do employees record their time and effort for payroll purposes?
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