PRE-SUBMITTAL MEETING

JULY 11, 2024

&

PHOENIX SKY HARBOR INTERNATIONAL AIRPORT (PHX) CITY OF PHOENIX
TRACON DEMOLITION AND WEST HOLD BAY EXPANSION ‘ REQUEST FOR

2-STEP CMAR SERVICES, AV08000089 FAA QUALIFICATIONS

PROCUREPHX PRODUCT CATEGORY CODE: 912000000
RFx Number: 6000001532 AVIATION DEPARTMENT



WELCOME AND INTRODUCTIONS

Samantha B. Ansmann, Contracts Specialist

Point of Contact for BID, RFQ, SOQ Questions

Office of the City Engineer

samantha.ansmann@phoenix.gov (602) 681-5361

Martha Perches, Contract Compliance Programs Assistant

Point of Contact for DBE Requirements

Equal Opportunity Department

martha.perches@phoenix.gov (602) 495-5259

Todd Hewett, Labor Compliance Specialist

Point of Contact for Davis Bacon Requirements

Office of the City Engineer

todd.hewett@phoenix.gov (602) 534-9269

Mark Pilwallis, Project Manager, Aviation Department
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MEETING OVERVIEW

Attendance Sheet and PowerPoint will be posted on City of Phoenix’s ProcurePHX
system (RFx: 6000001532):

hitps://eprocurement.phoenix.gov/irj/portal

(or)

https://solicitations.phoenix.gov

It is your responsibility as a RFQ holder to determine, prior to submittal, if any
Notifications have been issued.

This is your ONLY opportunity to discuss this solicitation with City staff.




AGENDA

Labor Compliance Overview

EOD Compliance Overview

Project Overview / Considerations
Vendor Registration

S0Q Evaluation Criteria / RFQ Overview
Submittal Requirements

Important Dates: Selection Schedvle
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Procurement Info




‘ CITY OF PHOENIX
LABOR COMPLIANCE OFFICE

Monitors and enforces the federal labor standards
on federally funded Capital Improvement
Construction.

Applies to all federally funded contracts in excess of
$2000 with few exceptions

All contractors and subcontractors, including lower-
tiers, working on the project are covered




DBRA

(DAVIS-BACON &
RELATED ACTS)

»*

X

Davis-Bacon Act (DBA)

Copeland Anti-Kickback
Act

Contract Work Hours and
Safety Standards Act
(CWHSSA)



9
Code of Federal Regulations, Title 29 Part 3
Code of Federal Regulations, Title 29 Part 5

\ FEDERAL REGULATIONS
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\ TECHNICAL ASSISTANCE

Labor Compliance Pre-Construction Conference

Labor Compliance Office, (602) 261-8287

Websites available:
=http://www.dol.gov/dol/esa/programs/dbra
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QUESTIONS



EOD OVERVIEW

Equal Opportunity Department (EOD) is responsible
for ensuring contractors and consultants achieve full
compliance with all applicable federal regulations
during all phases of this project/contract:

« Solicitation

« Bid/Submittal Verification
« Subcontract Approval

« Compliance Monitoring
* Prompt Payment

» Release of Retention

« Sanctions and Penalties




DBE Program

d U.S. Department of Transportation (USDOT) assists in
the funding for this project, which is subject to the

requirements of the Federal Aviation Administration
(FAA) and 49 CFR Part 26.

d 49 CFR Part 26 mandates  §
recipient (City) administers a
Disadvantaged Business
Enterprise (DBE) Program

O Phoenix DBE Program has annual Overall DBE Goal
of 6.9% [to be achieved entirely with race- and
gender-neutral (RGN) means]
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@ Small Business Outreach

‘ 1 Phoenix imposes Small Business Outreach
requirements in lieu of DBE Goals (RGN measure)

O Four Elements of Small Business Outreach
(demonstration of Good Faith Efforts):

1. Identify Opportunities
2. Communicate Broadly

3. Evaluate Proposals

4. Constructive Feedback

12



DBE PROGRAM (CMAR)

Submittal Requirements

(Due at time of submittal)

FORM EO1: Statement of Small
Business Outreach Commitment

Failure to submit = Non-Responsive




DBE PROGRAM (CMAR)

Post-Award Submittal Requirements

Due within 30 days of award or a date determined by the City

1. FORM EO2: Small Business _
Outreach Efforts i

2. Supporting documentation for
FORM EO2

3. FORM EO3: Proposed Statement
of Small Business Participation

* Good Faith Effort Documentation

Submit to EOD for review and approval
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‘ For Assistance contact:

E Q UAI— Martha A. Perches
O P P O RT U N I TY Contract Compliance Programs
DEPARTMENT Assistant

Martha.perches@phoenix.gov

602-495-5259
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~ QUESTIONS?



PROJECT LOCATION
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PROJECT SITE

Swiss Port
~ Fueling |







TRACON BUILDING - S

ACMs:

Boiler Room:
* Exterior Vent Mastic
* Foam roof sealant layer
Main Building
* 2" Floor Fire Proofing throughout
* 1stFloor Black Mastic inside walls
* Interior Window glazing throughout the building
* Black mastic in 1 office unit 15t floor
* Black mastic in the control room 15t floor
* AHUs wrapped with black mastic in the HVAC room
* AHU Pipes wrapped with black mastic in the HVAC room
* 15t Floor under cabinet VCT and black mastic
» 2" Floor control room multiple floor tiles and black mastic
» 2" Floor residue black mastic in the walls and throughout
» 2" Floor HVAC system duct seam tape
* Building exterior sheet metal mastic
* Exterior vent mastic
* Exterior door frame caulking
* Exterior window frame caulking
* Foam roof sealant layer
* Parapet appeared to be built with transite panel and black
mastic

JRVEY RESULTS

LCP:

* Boiler Room:
* Duct Paint
* Door/Door Frame Paint (Tan)
* Door/Door Frame Paint (Green)
* Main Building:
* Metal Wall Paint (Tan)
* Meal Wall Paint (Green)
*  Drywall Paint
* AHU Room Pipe Wrap Paint (Green)
* AHU Room Pipe Wrap Paint (Blue)
* Red Floor Paint
* Plaster Paint
* Door/Door Frame Paint (Tan)
* Door/Door Frame Paint (Green)
* Tower Paint
* Exterior Sheet metal Paint

LBP:

Main Building:
* AHU Room Pipe Wrap Paint (Teal)
* Purple Floor Paint
* Metal Structural Beam Paint
* Handrail Paint Exterior Stair




SWISS PORT FUEL FACILITY

Above Ground Tanks/Pumps/Piping N -y
Set within Depressed Containment Pit
Non-Aviation (supports ground venhicles)
Swiss Port to relocate




LONG TERM SITE BUILD OUT PLAN
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PROJECT SITE BUILD OUT PLAN
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PROJECT SITE BUILD OUT PLAN
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PROJECT CONSIDERATIONS/ISSUES

Building demo requires haz-mat abatement

Airside construction, proximity to Taxiway C and police operations
Grant funded (with all the typical requirements)

Construction start — summer 2025 (pending grant approval)

Grant amount may limit scope — total construction value $7M-$10M

Swiss Port fuel island facility will relocate (not part of project)




PROJECT EXPECTATIONS

CMAR Cost modelling is critical
Airfield construction experience

Construction quality

Grant compliance

Innovation — opportunities may be limited: look for efficiencies in phasing,
materials, and means.




@
~ QUESTIONS?

7 A — N
WO CT R
i — How ?
. {A/HAT?

/wwﬂﬁfﬁ’ v wuv?"

r = & S



@

rePHX
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VENDOR REGISTRATION

VENDOR.SUPPORT@PHOENIX.GOV e
602.262.1819




SOQ EVALUATION CRITERIA

Maximum Number of Poinfts is 1,000

A. General Information (700 poinis)
B. Experience and Qualifications of the Firm (200 poinis)

(. Experience of Key Personnel to be Assigned to this Project (700 points)
D. Understanding of the Project and Approach to Performing the Required Services
(400 points)

“Reference Checks (2/ Points) are in addition to the 1,000 points for the SOQ




SUBMITTAL

REQUIREMENTS

Submit One (1) page Information Sheet

Paper Size 872" x 117%;

Font size no less than 10 pt.

Each page containing resumes, evaluation
criteria, and additional content will be
counted toward the maximum page limit

Pages that have project photos, charts and /or
graphs will be counted toward the maximum
page limit noted above




12 pages permitted to address all Criteria

The following will NOT be counted in the Maximum
Page Count:

*Front and back covers

MAXIMUM * Information Sheet

*Table of Contents

PAG E C 0 U NT * Dividers (tabs)

* RFQ Exhibit C and D forms

UNLESS you include information that may be considered by
the selection panel/




Failure to email submittal to the assigned Contracts Specialist by the due date and time

Failure to submit DBE EQT Form (Exhibit D) electronically by the due date and time

Failure to submit Bonding Statement electronically by the due date and time
Failure to submit completed Exhibit C Attachments 1-9 forms

Violating “Contact with City Employees” policy

GROUNDS FOR DISQUALIFICATION




IMPORTANT DATES:

SOQ DUE JULY 26, 2024

ISSUE REQUEST FOR PROPOSAL TO FINALISTS AUGUST 15, 2024
PRE-PROPOSAL MEETING AUGUST 21, 2024
LAST DAY FOR QUESTIONS AUGUST 28, 2024
REQUEST FOR PROPOSALS DUE SEPTEMBER 6, 2024
NOTIFY FIRMS OF AWARD SELECTION LATE SEPTEMBER 2024
SCOPE MEETING EARLY OCTOBER 2024

Selection Schedule



Last Day for questions is seven days before
the SOQ’s are due or Friday July 19, 2024

Email all questions to:

sa mqn’rha.ansmqnnhoenix.ov

QUESTIONS

AFTER TODAY?

Reference RFx Number: 6000001532 in
your email subject line

Or Call Samantha Ansmann at (602) 681 -
5361




PLACE THE FOLLOWING ITEMS ON THE INFORMATION SHEET:

PROJECT TITLE
PROJECT NUMBER
RFX NUMBER

FIRM NAME

FIRM ADDRESS

FIRM PHONE NUMBER

VENDOR NUMBER

NAME, TITLE, EMAIL ADDRESS, AND SIGNATURE OF CONTACT PERSON

DO NOT INCLUDE ANY OTHER INFORMATION

Things to Remember



PROCUREMENT INFO

HTTPS://WWW.PHOENIX.GOV/STREETS/PROCUREMENT-OPPORTUNITIES

Current Opportunities:
Project-specific RFQs, Notifications, Sign-in Sheets, Presentations

https://solicitations.phoenix.gov

Project Interviews, Bid Results, and Project Selections:
https://solicitations.phoenix.gov/awards

The ProcurePHX online portal will be used for Solicitations only

https://eprocurement.phoenix.gov/irj/portal
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THANK YOU FOR
ATTENDING!




