Welcome

STREET TRANSPORTATION DEPARTMENT
7t STREET FIBER TRANSPORTATION
ENHANCEMENT
DESIGN-BID-BUILD

Meeting will start at 10:05 a.m.



CITY OF PHOENIX
REQUEST FOR BIDS
STREET TRANSPORTATION DEPARTMENT

. 7th Street Fiber Transportation Enhancement
Pre-Bid

PROJECT NO.: ST89340660

Meeting FEDERAL AID NO.: PHX-0(361)D
ADOT TRACS NO.: T023601C

PROCUREPHX PRODUCT CATEGORY CODE:
912000000

RFX NUMBER: 6000001635
September 3, 2024



WELCOME AND
INTRODUCTIONS

City of Phoenix Representatives

Kathleen Kennedy, Contracts Specialist Il
Point of Contact for Submittals and Bid Questions
Office of the City Engineer

(602) 534-5789

Krystina Aragon, PE, Project Manager
Street Transportation Department

Martha Perches, Equal Opportunity Programs Assistant
Point of Contact for DBE Requirements
Equal Opportunity Department

(602) 495-5259



mailto:kathleen.kennedy@phoenix.gov
mailto:martha.perches@phoenix.gov

Mute your microphone and turn
off camera

Meeting Overview

Scope of Work and Project Location
EOD / ADOT DBE Requirements
Labor Compliance and Federal
Program Requirements

Submittal Requirements

Grounds for Disqualification

DCP Procurement Webpages

City of Phoenix Solicitation Webpages
ProcurePHX for RFX

2 Vendor Registration

Questions After Today



Meeting Overview

PRE-SUBMITTAL ATTENDANCE SHEET
PLEASE SIGN YOUR NAME, FIRM NAME, PHONE NO. AND EMAIL ADDRESS

The Attendance Sheet, PowerPoint and Addendums will be posted on City of Phoenix’s
ProcurePHX system at: (RFX 6000001635)

https://eprocurement.phoenix.qovlirj/portal

AND posted on City of Phoenix’s Procurement website:

https://solicitations.phoenix.gov

It is your responsibility as an IFB holder to determine, prior to submittal, if any addendums
have been issued and to acknowledge on the bid submittal.

This is your ONLY opportunity to discuss this solicitation with City staff.


https://eprocurement.phoenix.gov/irj/portal
https://solicitations.phoenix.gov/

STREET TRANSPORTATION

Project Manager

KRYSTINA M ARAGON, PE
PROJECT MANAGER



SCOPE OF WORK

The City of Phoenix is proposing the installation of
approximately 3.9 miles of fiber optic infrastructure and
associated Intelligent Transportation System (ITS) along Deer
Valley Road, from 7t Avenue to 7t Street, and along 7t Street,
from Deer Valley Road to Paradise Lane.



PROJECT LOCATION

Deer Valley Road, from 7t Avenue to 7t
Street, and along 7t Street, from Deer
Valley Road to Paradise Lane
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Deer Valley Road

7th Street
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SCOPE OF WORK

The scope of work will include but is not limited to:

« Extending the city’s real-time transportation management capability along key roadway corridors
in the City and provides a Layer 3 switch to serve as a fiber node facility in the northern part of
the city.

« Enables more reliable network routing for City ITS devises in the area.

* Provides infrastructure for the City of Phoenix to connect to the traffic signal at 7t" Avenue and
Deer Valley Road and travel east along Deer Valley Road using existing conduit to connect to a
new pull box halfway between Central Avenue and 7t Street that will create a new connection
point along existing City conduit infrastructure.



SCOPE OF WORK

« New conduit infrastructure will be installed east of 7t Avenue from the new pull box to the
intersection of 7t Street and Deer Valley.

« A new cabinet will be installed near the northwest corner of the 7t Street and Deer Valley
Road intersection and provide infrastructure for a future fiber connection to the traffic signal
in the south west corner.

« New conduit and fiber infrastructure will travel south along 7t Street and cross the State
Route 101L (Loop 101) freeway. There is an intergovernmental agreement (IGA) between
the City of Phoenix and ADOT.

« The conduit and fiber infrastructure will continue south along 7t Street to provide a node
connection to each of the traffic signals along the corridor and ends at the traffic signal at
the 7th Street and Paradise Lane intersection. Details on the plans show the proposed
nodes and the connection with Paradise Valley intersection.



SCOPE OF WORK

Federal Aid Project requires compliance Environmental Mitigation Measures shown in the
Supplementary Conditions and include but not limited to:

e The contractor shall post the Migratory Bird Treaty Act flyer at the construction site at all time during

construction.

e |If trees or shrubs would be impacted between February 1 and August 31 of any calendar year, or if
an active bird nest is present within 30 feet of the work area, work shall cease within 30 feet. The
contractor shall immediately notify the City of Phoenix Project Manager and Office of the City
Engineer Environmental Services Section. Reasonable time shall be allowed for a qualified biologist

to arrive at the site and determine a compliant course of action.






EQUAL OPPORTUNITY DEPARTMENT

ADOT-DBE REQUIREMENTS

Martha A. Perches - Presenting
Contract Compliance
Equal Opportunity Programs Assistant



DBE Program

O The City of Phoenix strives to advance the
economic growth of small businesses through its
Disadvantaged Business Enterprise (DBE)
Program.

d The City receives Federal
Highway Administration
(FHWA) funding through
the Arizona Department of
Transportation (ADOT).




DBE Program

In partnership  with ADOT’s Business
Engagement and Compliance Office (BECO),
City of Phoenix is responsible for ensuring
contractors and consultants achieve  full
compliance with all applicable federal regulations
related to the Disadvantaged Business Enterprise

(DBE) Program: « Solicitation

 Bid Verification

« Subcontractors Approval
« Compliance Monitoring

« Sanctions and Penalties




Required DBE Goal: 4.19%

At time of Bid: Proposed $ to DBEs
Total Bid

Total Countable $ Paid to DBEs
Total Payment on Contract

At time of Completion:

NOTE: Propose what you can minimally guarantee!



Eligible DBEs can be found at:

www.adot.dbesystem.com

To participate in this opportunity as a

Prime Contractor, you MUST be

registered in

AZ UTRACS at
https://utracs.azdot.gov

All proposed DBE Subcontractors

must also be listed in AZ UTRACS

and certified in specified scopes of
considered
calculating DBE participation.

work to be

in

Callus: €02-712-T761 | E-mai: AZUTRACS Suoportidarcot aov

ADOT DBE System requires yaur DBE ogin (usemzme/passorc)

AZUTRACS 898

ADOT DBE System (M

The ADOT DBE SYSTEM HAS A NEW LOOK! The ADOT DBE System is part of the AZ UTRACS Transportafion Business Partal
The ADOT DBE System allows firms to report or varify contract payments, monitor contract compliznce, and submit or renew DBE
Certfication applications. Check out th2 new and improved AZUTRACS wnich now hosts the Firm (DBE) Search Directory.

AR AR
System

!

DBE Certification Manage Contracts
Aoply for / Renew DBE Certification Payment Reporting and Compliance Monitoring
DBE Search Directory System Training

Search for Firms See Online Training Times

Callus: B02712.7761 | E-mail. AZUTRACS S

AZUTRACS:‘% Search (DBE) Fim Directory | Login

Arizonz's Transpartation Business Portal Register / Renew | Contract Compliance | Tools /Resources
e o . SIS, el e —
o WS ; =

% ,

: s g : Quick Login
AZ UTRACS makes it easy to find qualified firms to hid on 5
our projects all over Arizona—especially where we need 9 I 0T e
rtified DBE contractors ¢ t our federal @ Loyinto ADOT LPADBE System
certified DBE contractors to meet our federa © i s
requirements, € Loginto Onire Bicers Poposers Lt

@ Loginto ADOT DBE Certfication Sy
@ Loginto PHX DBE Cetficainn Syste
€ Loginto Tueson D3E Cerifcation System
@ Logintothe ADOT Cartfed Pyl System

- ADQT's Prime Contractors and Conslitants

Who e You? W B S5 Prmes  ADOT  LPAs

Disadvantaged Business Enterprises (DBE) Tasks for DBE firms

Minovity and woman-ownad frme who meet the qualfications n 43 CFR Part 26 may apply
for D3E Cartfication. DBE Certfications o not expire, but DBE fims must submita "No & A2 UTRACSISBC RegsraionfFim Dieciory Prole reation



http://www.adot.dbesystem.com/
https://utracs.azdot.gov/

DBE Program

Bid Submittal Requirements
(DUE AT TIME OF SUBMITTAL)

ADOT DBE Assurance Form 3102C

Submit in a separate sealed envelope
Failure to submit = Non-Responsive




DBE Program

Post-Bid Submittal Requirements

(DUE within 5 Calendar Days After Bid Opening Date)

1. ADOT DBE Intended
Participation Affidavit and
Confirmation Form 3105C*

2. ADOT DBE Intended
Participation Affidavit Summary
Form 3106C*

Submit in a separate sealed envelope
Failure to submit = Non-Responsive



Equal Opportunity Department

For more information, please contact:

Email:
martha.perches@phoenix.gov
602-495-0887



mailto:karina.matthiessen@phoenix.gov

BIDDERS SHOULD REVIEW

Information for Bidders (IFB) Section

Questions

All questions regarding plans and specifications must be received by the CS, via
email, minimum 7 calendar days prior to bid opening (By September 10, 2024)

Bid Submittal Checklist
Items due at time of bid submittal

Post-Bid Submittal Checklist (the three lowest bidders)

Items due within 5 calendar days after bid opening by 4:00 p.m.
Submit to DCP Drop Box (Lobby of City Hall) OR

E-mail to: kathleen.kennedy@phoenix.gov




SUBMITTAL REQUIREMENTS

Bid Submittal Checklist
ltems due at time of bid submittal

Acknowledge all Addenda P-1 Submit in a separate sealed envelope:

Bid Bond — S.B.-1 (rated A- or better)
Failure to submit = Non-Responsive

Completed Bid Proposal P-2 to -4 & P.S.-1
Included your Bid Bond or Guarantee Cashier’s Check (S.B.-1)
Completed ADOT DBE Assurance Form 3102C

Completed Certification with Regard to Equal Opportunity Clause for Contractor and
Subcontractors (E.O.C.-1)

Completed List of Major Subcontractors & Suppliers (L.O.S.-1)
Buy American Certificate (B.A.C.-1)
Non-Collusion Affidavit (N.C.A.-1)



POST-BID SUBMITTAL CHECKLIST

THE THREE LOWEST BIDDERS MUST PROVIDE WITHIN
FIVE (5) CALENDAR DAYS AFTER BID OPENING DATE BY 4:00 P.M.

ADOT DBE Intended Participation Affidavit: Individual Form 3105C

ADOT DBE Intended Participation Affidavit Summary for Prime Form 3106C
ADOT Online Bidder’s List confirmation email from ADOT

List of All Subcontractors and Suppliers Form (L.O.S.-2)

Bidders Disclosure Statement (B.D.S.-1to 4)

Affidavit of Identity (if a sole proprietor) (A.O.1.-1)

AN PR NN

Failure to submit = Non-Responsive

Contract Execution:

v' Contractor must provide proof of license required to perform the work

v Verification of Experience Modification Rate (EMR)



Grounds
for
Disqualification




SEALED BIDS DUE DATE

Bids Will Be Due:
Tuesday, September 10, 2024 at 2:00 P.M.

City of Phoenix
Design and Construction Procurement/
Street Transportation
Phocnix City Hall — 5" Floor

Submitted into the Design and Construction
Procurement bid box located on the 1st Floor
lobby:

Phoenix City Hall Building
200 W. Washington Street
Phoenix, Arizona, 85003



O City of Phoenix ! h':“_; ic M _I,J.Ju,., 4

DCP Procurement 2

PHX At Your Service PHX Pay Cnline Map It Find Public Records PHXTV Translate

We b p a g e S Gity of Phoenix > Street Transportation » Procurement Opparturities

Consulting & Construction For Capital Improvement
» https://www.phoenix.gov/streets/procure Programs

Design and Construction Procurement coordinates the contracting process for capital improvement projects using Design-Bid-Build, Job Order Contracting,

m e nt'o [ 2 Ez rtu n |t| eS/ Design-Build, and Construction Manager at Risk project delivery methods. The section handles all aspects relating to the contracting process from advertisemer

through contract award and execution under ARS. Title 34 and the direction of the City Engineer.

*EFFECTIVE MONDAY, MARCH T, 2019 ALL DESIGN AND CONSTRUCTION PROCUREMENT WEB PAGE LINKS NOW DIRECT TO THE MAIN CITY OF PHOERN
SOLICITATIONS PAGE.

Current Opportunities - Request for Qualifications, project plans, and specifications for projects that are currently available, as well as project amendments,
notifications, plan holders list, pre-bid or pre-submittal sign-in sheets and PowerPoint presentations.

Project Interviews — Firms recently short-listed to participate in interviews for professionzal services and construction opportunities, as well as firms short-listeg
for 2-5tep procurement processes.

Bld Results and Project Selectlons - Preliminary and final bid results are for Design-Bid-Build procurement opportunities. Preliminary bid results do not reflect
the responsiveness or responsiblensess of any received bids. Project Selections identify firms to be awarded professional services and construction opportunitie
with the City.

Subscribe to Procurement Newsletter — Register to be on the distribution list for the free weekly newsletter that advertises design and
construction opportunities.

In an effort to decrease paper costs, Deslgn and Construction Procurement will place all construction plans, specifications, and addendum/notiflcatlor
on the City of Phoenix website for downloading. Interested partles can download the Information and print at thelr own offlces or copy the Informatio

to a disk and take to any reprographlcs company of thelr cholce.

Other Useful Resources
=4 Protest Policy

Submit Protest to City Clerk

Submitter's Handbook

S\)bm\ T Public Records Request
° SBE/DBE Directory



https://www.phoenix.gov/streets/procurement-opportunities/
https://www.phoenix.gov/streets/procurement-opportunities/

DCP Procurement

WEBPAGES

HTTPS://WWW.PHOENIX.GOV/STREETS/PROCUREMENTOPPORTUNITIES

Current Opportunities:

Project-specific RFQs, Addendas, Sign-in Sheets, Presentations
https://solicitations.phoenix.gov

Project Interviews, Bid Results, and Project Selections:
https://solicitations.phoenix.qgov/awards

The ProcurePHX online portal will be used for Solicitations only

https://eprocurement.phoenix.qov/irj/portal




1. Project-specific IFBs,
Addendas, Sign-in
Sheets, PowerPoint
Presentations

2. Link to “Tabulations,
Awards and
Recommendations”
web page

hitps://solicitations.phoenix.gov

City of Phoenix

Solicitations Website
| | [ |

@ City of Phoenix Solicitations Tabulations, Awards, and Recommendations

Solicitations

The City of Phoenix is committed to the principles of open competition and fairness for the procurement of goods and services. Working with customers, the City strives to ensure that
our community receives the best value for the tax dollars that are expended.

The following is a list of all formal solicitations estimated to cost $100,000 or more available for open competition. The list is inclusive of all formal solicitations issued by all City

Departments for goods and services and for A.R.S Title 34 professional and construction services through the Office of the City Engineer. Please read the selicitation for submission
instructions and requirements.

For information about the results of recent solicitations, visit the Tabulations, Awards, and Recommendations web page.

Search and Filter Options:

Search for Solicitation by: Limit to NIGP...
® Number O Title O Department (O NIGP Code
Solicitation number “contains” searched term All

Clear Clear



https://solicitations.phoenix.gov/

Vendor Registration

REGISTRATION HELP
ﬁ Call Help Desk

(602) 262-1819

. . . , Email Help Desk
All Firms MUST be registered in the Vendor Management System PRIOR TO vendor.support@phoenix.gov

SUBMITTING ABID

Information on how to register with the City is available at:

https://www.phoenix.gov/finance/vendorsreq ﬁ pI’OCU I‘ep H X

aved‘i' oY,
signe

New Firms — After Registering, the City will send an e-mail with a vendor
number in approx. 2 days

BECOME A VENDOR
e Wl 1. Gather Your Business Info
‘S 2. Scan Your Signed W-9
(£ 3. Register in System ]
4 4. Set-Up ID & Password

If your firm is already registered with the City of Phoenix’s ProcurePHX system,
login and access the electronic solicitation at:
https://eprocurement.phoenix.gov/irj/portal

Product Category Code is: 912000000
RFx Number is: 6000001635

5 with the city you must register in procure PHX. To register, you
must have a signed, scanned copy of your W-5. Need Help? Email
wendorsupport@phoeniegov or call (602) 262-1819.

The VENDOR NUMBER is to be included in the Bid Proposal Sheet.



https://www.phoenix.gov/finance/vendorsreg
https://eprocurement.phoenix.gov/irj/portal

Email all guestions to:

QUESTIONS kathleen.kennedy@phoenix.gov
AFTER TODAY?

potay for Reference RFx Number: 6000001635
g’fg,ﬁew iINn your emaill subject line

otherwise,

THANK YOU FOR Or call Kathleen Kennedy at:
ATTENDING!!! (602) 534-5789







Login to ProcurePHX

. procurePHX
ap




RFx Tips

Click “Refresh” often
Make sure your Pop-Up blocker is turned OFF
Application is accessible with MS Edge (NOT Internet Explorer)

When in the application, check for Notifications and other uploads by
scrolling to the far right until you see a vertical ribbon. Then scroll down
on the ribbon.

When finished, always click “Close” on current screen, then click “Log
Out” on upper right corner, following you can click the “X” in the upper
right corner of the internet application.



RFx Home screen - Log

sAng

Once you are logged in to «Back Forward), History Favorites Personalize View Help
ProcurePHX portal: _

https://eprocurement.phoenix
.govVlirj/portal

Select RFx and Auctions tab on | sgministration = Home
the Ribbon

You will be taken to the REFx : : . .
Overview (Event) Page Thank you for your interest in becoming a vendor in th

As a Vendor Administrator for your company you have



FINDING SOLICITATIONS

M’ v | @
RFx and Auctions Administration Messages

. Overview
C“Ck RefreSh BUtton on ' ‘RanndAuctions > Overview > RFxand Auctions
the RFx Overview (Event)
Page to see the most Active Queries
current information. eRFxs MN{7) Published (1) Ended (0) Completed (0)
eAuctions All (0) Published (0) Ended (0) Completed (0)
Find the solicitation you'd eRFxs - All
like to view from the list, by (2_Show Quick Creria Maintenance
RFx (Event) Number.
View: |[Standard View] ']| Create Response | Display Event Display Response | Print Preview -
For this solicitation, your T Event Number Event Description Event Type ot St
RFX (Event) Number iS. 6000000583 _ PHX-19-R-ZCIP-63-000004-001 _._RFxforCIP Published

6000001635



View selected solicitation

RFx and Auctions Administration

Overview
' RFx and Auctions > Overview > RFx and Auctions

|

Messages

Active Queries

eRFxs AN (7) Published (1) Ended (0) Completed (D)

eAuctions All (0) Published (0) Ended (0) Completed (0)

eRFxs - All

[ » Show Quick Criteria Maintenance |

~|| Create Response

| View: [[Standard View]

vent Number

Event Description

==e000000578

|

PHX-19-R-ZCIP-63-000004-001
PHX-19-R-ZCIP-84-000001

1. Click the gray box next to the
RFx (Event) Number you'd like to
view. Then,

2. Click Display Event

This will open a new window to
view the selected RFx

If you don’t see the new window,

Display Re check your POP-UP BLOCKER.



Would you like updates on

this solicitation?

Display RFXx : 4 |
‘ | Print Preview | | (%] | [ Close || Participate || Do Not Participate || Tentative || Create Response | Update your Participation Status
accordingly

S AT LYpe et Voo 1. Click Participate. This will
ensure you to get email
notifications regarding your
RFx Event, i.e. Addendas,
New Attachments.

: RFx Number 6000000533 Smart Number PHX-18-R-ZCIP-63-000004-001 RFX Statu

‘ | ltems & | Notes and Attachments
RFx Parameters = Questions | Notes and Attachments = Table Extensions

Time Zone: | MSTNO
* Start Date: 07/11/2018 13:30:00

* Submission Deadline: 07/11/2018 14:00:00
Opening Date: | 07/11/2018 14:00:00

2. Review RFx Information
Tab for Start/Due dates/

Title of Solicitation
Currency: |USD

* Title: | SOILS AND MATERIALS TESTING ON-CALL SERVICES CALENDAR \



QUESTIONS

e m“07r\t/j

*"'Wk__

— How ?‘
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