
PRE-SUBMITTAL MEETING 
CITY OF PHOENIX

Water Services Department

WATER MAIN REPLACEMENT: PRESSURE ZONE 5E
CONSTRUCTION MANAGER AT RISK SERVICES 

PROJECT WS85509123
PROCUREPHX PRODUCT CATEGORY CODE: 912000000

RFx Number: 6000001763

MARCH 24, 2025



WELCOME AND INTRODUCTIONS

Julie B. Smith, Contracts Specialist II
Point of Contact for Submittals and RFQ Questions
Office of the City Engineer
Julie.b.smith@phoenix.gov   (602) 534-2418

Eliseo Raigoza,                                     
Civil Engineer II 
Water Services Department

Matthew Woodland,                                     
Civil Engineer III* Team Leader 
Water Services Department

mailto:Julie.b.smith@phoenix.gov


MEETING 
OVERVIEW

To be added to the Attendance Sheet, send an email by 4:00 
PM today to julie.b.smith@phoenix.gov with the following: 

Name, Firm Name, Contact Phone Number and Email Address

Sign-in sheet and PowerPoint will be posted on City of 
Phoenix’s ProcurePHX system (RFx: 6000001763):

https://eprocurement.phoenix.gov/irj/portal

(or)

https://solicitations.phoenix.gov/

It is your responsibility as a RFQ holder to determine, prior to 
submittal, if any Notifications have been issued.

This is your ONLY opportunity to discuss this solicitation 
with City staff.

mailto:julie.b.smith@phoenix.gov
https://eprocurement.phoenix.gov/irj/portal
https://solicitations.phoenix.gov/


SMALL BUSINESS ENTERPRISE 
PROGRAM (SBE)



SBE
SBE Goal will be set prior to 
construction of this project
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SMALL BUSINESS ENTERPRISE PROGRAM (SBE)

• Goal Setting Methodology
 Goals are established by City of 

Phoenix Goal Setting Committee

 Successful Prime will work with the 
Small Business Engagement Team 
prior to goal setting

 No established SBE goal for 
Design Phase

 SBE goal for construction phase 
will be established upon 
substantial completion of design
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SMALL BUSINESS ENTERPRISE PROGRAM (SBE)

• Pre-Award Requirements:

 No SBE documents due at time of 
submittal

 Outreach Efforts and SBE Plan 
should be actively in development

 Document - Document - Document 
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SMALL BUSINESS ENTERPRISE PROGRAM (SBE)

• Post-Award Requirements:
• To locate certified firms:

• https://phoenix.diversitycompliance.com

• Select: Directory of SBE Certified Firms 

• REMEMBER:

• Confirm certification status of a firm 

• Confirm certified scope of work

• Letters of Intent to Perform as an SBE 
Subcontractor/Supplier

• Statement of Proposed SBE Utilization must 
be reviewed and approved by EOD prior to 
execution of each GMP

  

https://phoenix.diversitycompliance.com/


To locate certified firms visit:

https://phoenix.diversitycompliance.com
      

Select:
 City of 
Phoenix 

Directory 
of 

SBE 
Certified 

Firms    



REMEMBER 
confirm 

certification 
status of a 

firm

SMALL BUSINESS OUTREACH AND 
COMPLIANCE



SBE - CONTACT 
INFORMATION

• Karina Matthiessen

• Equal Opportunity Specialist

• Equal Opportunity Department

• 200 W. Washington Street, 15th Floor

• Phoenix, AZ  85003

• 602-495-5259

• Karina.matthiessen@phoenix.gov



PROJECT DESCRIPTION

Water Main Replacement 

ABB: 52nd St - 69th Pl and St John Rd - Paradise Ln

• 45,805 LF
• 58 Fire Hydrants
• 21 Cut & Plugs
• 451 Parcels
• 451 Affected parcels



SCOPE OF WORK

Design
• Coordination with Designer 
• Utility & Pothole Coordination
• Identifying potential construction conflicts and finding solutions
• Constructability and Cost Saving design reviews   
• Cost Estimates
• SBE Goal Setting
• Permitting 
• Preliminary traffic control 
• Sequencing plans under design 

Construction 
• Weekly or Bi-weekly Meetings 
• Construction phasing and scheduling 
• Water shut-down coordination (Transmission Mains)
• Public Relations 
• Monthly as-built updates and Payment Applications 



QUESTIONS
FOR THE PROJECT MANAGER



SOQ EVALUATION CRITERIA

The selection of the Consultant will be based on the following qualifications:

A. General Information         (max. 100 pts) 

B. Experience and Qualifications of the Prime Firm      (max. 275 pts) 

C. Experience of the Key Personnel to be Assigned to this Project    (max. 275 pts) 

D. Understanding of the Project and Approach to Performing the Required Services  (max. 350 pts) 

E. Reference Check         (max. 21 pts.*) 

*These points are in addition to the 1,000 points for the SOQ. 

Maximum number of points is 1,000

Provide responses in the order listed in the RFQ

Be complete, be concise



MAXIMUM pages permitted is
10 pages 

The following will NOT be counted 
in the max page count:
•Front and back covers

•Information Sheet
•Table of Contents

Grounds for disqualification:
• Failure to email electronically by the 
due date and time

• Submit under the different project
• Violating “Contact with City 
Employees” policy

Submit One (1) page Information Sheet: project 
title/number; RFx number; firm’s legal name, address, 
phone number, vendor number; project contact person 
name, title, email address and signature. Do not include 
any additional information.

Paper Size 8½” x 11”; Font size no less than 10 pt. May 
submit portrait or landscape.

Each page containing resumes, evaluation criteria, and 
additional content will be counted toward the maximum 
page limit. 

Pages that have project photos, charts and/or graphs will 
be counted toward the maximum page limit noted above.

SUBMITTAL REQUIREMENTS

Presenter Notes
Presentation Notes


Disqualifications: If this procurement is discussed with any City employees other than myself. If you’re currently working on a City Project, you may not discuss this procurement with staff that you’re working with.

We do not want to see a cover letter, it could potentially count as ratable criteria, when I receive the SOQ’s, I’ll be looking to make sure there is no ratable criteria, if anything is counted as ratable criteria on cover letter or tabs, I will be taking out pages from the back of the SOQ.

Express, to get their SOQ’s in prior to cut off, there will be a lot of firms submitting, if you wait to the last minute and there is an issue, the system will stop accepting any submittals at 12pm on the dot. So, make sure to submit them prior or as early as you can in order to make the deadline.



SELECTION PROCESS

Each SOQ will be evaluated according 
to the evaluation criteria in the RFQ.

One contractor will be selected.

A contract will be executed upon 
completion of negotiations of contract 
terms and City Council approval.



IMPORTANT DATES: SELECTION SCHEDULE

Event: Date:

Pre-submittal meeting March 24, 2025

SOQs Due April 4, 2025

Selection Notification Early April 2025

Scope of Work Meeting April 2025



Thank you for attending

Reminder for those of you on-line, please email your information by 4 PM today, 
so that I can add your name to the sign-in sheet.
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