Type: Request for Proposals (RFP-25-0629)
Title: Early Intervention System
Offer Due Date: April 24, 2025, at 2:00pm Phoenix Time

@ City of Phoenix

ADDENDUM #3

(please sign and return with the submittal)

CHANGES

1.

at 2:00 pm.

2.

The offer submittal deadline is changed from April 17, 2025 at 2:00 pm to April 24, 2025

Proposal Pricing Worksheet Attachment, On-Prem Solution Option Line 3, and Cloud

Solution Option Line 2 language is changed from “Full implementation and all related services to
migrate the existing data. (Data migration includes all existing data and applications)” to “Full
implementation and all related services to interface with existing data. Data interfaces
include Active Directory, CAD, HR (eChris), Administrative data and Use of Force (IAPro),
and RMS (Premier One).”

VENDOR'’S INQUIRIES AND CITY’S RESPONSES

No. Question | Answer

1. We respectfully request an extension of Yes. The City will change the submittal
the RFP due date by one or two weeks. date for responses from April 17, 2025
This additional time will allow us to to April 24, 2025 at 2:00 pm.
address all aspects and requirements of
the RFP thoroughly and present a
proposal response that fully aligns with
your expectations and project objectives.

2. See language change listed above as
Proposal Pricing Worksheet, ON-PREM Change Item #2. There will be no need
SOLUTION OPTION Item #3, and to migrate data into vendor’s
CLOUD SOLUTION OPTION Item #2 — environment. Instead, vendor will
“Data migration includes all existing data | interface with the City’s data.
and applications.” Could you please
provide more details about the data to be
migrated, i.e., how large is the data set, is
the data consolidated, etc.?

3. Submittals Packet, page 11, Emergency | Submittals Packet, page 11,
24-Hour Service Contact. Could you Emergency 24-Hour Service Contact
please clarify if this is for pre-sale or post- | refers to a post-sale contact.
sale contact?
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Type: Request for Proposals (RFP-25-0629) (
Title: Early Intervention System City of Phoenix

Offer Due Date: April 24, 2025, at 2:00pm Phoenix Time

The balance of the specifications and instructions remain the same. Bidder must acknowledge
receipt and acceptance of this addendum by signing below and returning the entire addendum
with the bid or proposal submittal.

Name of Company:

Address:

Authorized Signature:

Print Name and Title:
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