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CITY OF PHOENIX 

REQUEST FOR QUALIFICATIONS

91st AVENUE WASTEWATER TREATMENT PLANT 

SOLIDS REHABILITATION PHASE 1

ENGINEERING AND CMAR SERVICES

PROCUREPHX PRODUCT CATEGORY CODE 925000000

RFx 6000000793 ïDESIGN

PROCUREPHX PRODUCT CATEGORY CODE 912000000

RFx 6000000795 - CMAR

October 4, 2019

Pre-Submittal Meeting
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Liz Blakley, Contracts Specialist

Office of the City Engineer

elizabeth.blakley@phoenix.gov (602) 495-3654

John Masche, PE Civil Engineer III

Water Services Department

Welcome and Introductions

mailto:elizabeth.blakley@phoenix.gov
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Ç Meeting Overview

Ç Vendor Registration

Ç Description and Scope of Work

Ç Statement of Qualifications Evaluation Criteria

Ç Statement of Qualifications Submittal Requirements

Ç ProcurePHX and RFx Electronic Submittal

Ç Important Dates: Selection Schedule

Ç Questions?

Agenda



4

Ç Sign-in please

Ç Sign-in sheet and PowerPoint will be posted City of Phoenixôs 

ProcurePHX system (RFx: 6000000793 and RFx: 6000000795):

https://eprocurement.phoenix.gov/irj/portal

Ç And on Procurementôs website:

https://www.phoenix.gov/streets/procurement-opportunities

It is your responsibility as an RFQ holder to determine, prior to 
submittal, if any Notifications have been issued

Ç Please hold questions until Q&A period

Ç This is the ONLY opportunity to discuss this project with City staff

Meeting Overview

https://eprocurement.phoenix.gov/irj/portal
https://www.phoenix.gov/streets/procurement-opportunities
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Ç All Firms MUST  Be Registered in the Vendor 

Management System PRIOR TO SUBMITTING A 

PROPOSAL

Ç New FirmsïAfter registering, the City will send an 

e-mail with a vendor number approx. 2 days

Ç NEW: NEW: Information on how to register with the 

City is available at:

Â https://www.phoenix.gov/finance/vendorsreg

Vendor Registration

https://www.phoenix.gov/finance/vendorsreg


Project Description

This project will include the replacement of equipment throughout the 

solids treatment process.

Assets to be replaced have been previously identified during the recent 

facility assessment.

Assets to be replaced include:

1) Centrifuges 

2) Pumps and motors

3) Heat exchangers

4) cake pumps

5) Sludge hoppers

6) Boilers

7) Piping, Valves, actuators and appurtenant instruments

8) Control Panels

9) Electrical equipment including panels, variable frequency drives, 

transformers, motor control centers  



Scope of Work ïDesign / CA&I
Design services by the engineering firm may include:

Conduct engineering review and analysis of the digester mixing systems, hot water boilers (including hot water 

distribution system and appurtenant control systems), solids thickening and solids dewatering processes.

Conduct field review(s) of the equipment, facilities and systems identified in the 91st Avenue WWTP Facility 

Assessment in the solids treatment process to identify, catalog, and prioritize the assets to be rehabilitated or replaced.

Identify the scope, level and detail of construction drawings necessary to accomplish the project objectives.

Compile existing record drawings of the solids treatment process, and conduct field surveys as required, to provide 

accurate base drawings for those tasks requiring construction drawings.

Coordinate the updating of the WAM system and database and ensure the completeness and accuracy of information 

provided to the WAM system.

ǹȉƶʘĜ|± Ɩ±l±ȡȡ"ȉʲ Ǻȉƶôȉ"ƌƌĜƖô ȡ±ȉʘĜl±ȡ Ⱥƶ ɔǺ|"Ⱥ± "Ɩ| ƌƶ|Ĝíʲ ȺĊ± í"lĜŴĜȺʲ̃ȡ lƶƌǺɔȺ±ȉ lƶƖȺȉƶŴ "Ɩ| ĜƖíƶȉƌ"ȺĜƶƖ ȡʲȡȺ±ƌȡ˱

Develop a complete set of contract documents including construction drawings and specifications.

Attend regular meetings with the project team.

Obtain all required permits for the construction and operation of the modifications;

Assist with the development of necessary maintenance of plant operations plans.

Construction administration and inspection (CA&I) services by the engineering firm may include:

Conduct pre-construction conference and hold subsequent meetings.

Perform on-site examination of materials, equipment, and workmanship as necessary.

Provide quality control services during the course of construction.

Arrange and coordinate special inspection for structural, mechanical, and electrical work, as required;

Coordinate the tagging of rehabilitated or replaced assets.

Review operations and maintenance.

Provide start-up assistance and training services.

kƶƖ|ɔlȺ "Ɩ "Ɩ"ŴʲȡĜȡ ƶí ȺĊ± ȡƶŴĜ|ȡ Ⱥȉ±"Ⱥƌ±ƖȺ l"Ǻ"lĜȺʲ íƶȉ ȺĊ± ǺɔȉǺƶȡ±ȡ ƶí |±Ⱥ±ȉƌĜƖĜƖô ȺĊ± í"lĜŴĜȺʲ̃ȡ Ɩ±ʞ

treatment capacity.



Scope of Work ïCM@R
Pre-Construction Services Include

Cost estimating, project planning, design review, constructability review and scheduling

Develop construction phasing and scheduling to minimize interruption to operations

long-lead procurements

Participate in field review(s) of the equipment, facilities and systems identified in the 

91st Avenue WWTP Facility Assessment in the solids treatment process to be 

rehabilitated or replaced

Identify the scope, level and detail of construction drawings necessary to accomplish 

the project objectives

Construction Phase Services Include

provide the necessary services for the replacement or rehabilitation of the equipment and 

systems per design plans and specifications

select subcontractors/suppliers for this project 

prepare a Guaranteed Maximum Price (GMP) proposals

arrange for procurement of materials and equipment

bid, award, and manage all construction related contracts while meeting City bid 

requirements including the local and SBE participation goal

ʝ!Ƌ ȡʲȡȺ±ƌˮ ƋƵǹƵ̃ȡˮ ȡȺ"ȉȺɔǺˮ Ⱥ±ȡȺĜƖôˮ lƶƌƌĜȡȡĜƶƖĜƖôˮ Ⱥȉ"ĜƖĜƖô



9

QUESTIONS?
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A. Design Experience of Prime Firm (150 points)

B. CA & I Experience of Prime Firm (150 points)

C. Design Experience of the Key Personnel to be Assigned 
(125 points)

D. CA & I Experience of Key Personnel to be Assigned (125 
points)

E. Approach to Performing the Required Services (300 
points)

F. Staffing Information for Key Personnel (150 points)

G. Reference Check (75 points*)

¸Provide responses in the order listed in the RFQ
¸Be complete, be concise

SOQ Criteria - Design
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A. General Information (150 points)

B. Experience of Prime Firm (200 points)

C. Experience of the Key Personnel to be Assigned (250 
points)

D. Understanding and Approach to Performing the Required 
Services (300 points)

E. Overall Evaluation (100 points)

F. Reference Check (75 points*)

¸Provide responses in the order listed in the RFQ
¸Be complete, be concise

SOQ Criteria - CMAR
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üAll Firms MUST be registered in the Vendor Management 

System to SUBMIT a Proposal

üIf your firm is already registered with the City of Phoenixôs 

ProcurePHX system, to login and access the electronic 

solicitation visit:

https://eprocurement.phoenix.gov/irj/portal

üDesign Product Category Code is: 925000000 

üDesign RFx Number is: 6000000793

üCMAR Product Category Code is: 912000000

üCMAR RFx Number is: 6000000795

üThe VENDOR NUMBER is to be included on the cover of 

the Statement Of Qualifications

Statement of Qualifications Submittal

https://eprocurement.phoenix.gov/irj/portal

